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Decorum: *Any person making impertinent or slanderous remarks or who becomes boisterous while
addressing the City Council, shall be barred from further audience before the City Council by the
Mayor, unless permission to continue or again address the City Council is granted by the majority
vote of the City Council members present. In accordance with the foregoing, the City Council has
determined that racial or ethnic slurs, personal attacks and comments unrelated to City matters or
issues constitute prohibited comments from the podium”.

AGENDA
REGULAR MEETING
Monday, January 9, 2012
7:00 p.m.
City Hall — Council Chambers
201 Westward Drive — Miami Springs

1. Call {0 Order/Raoll Call

2. Invocation: Counciiman Best

Salute to the Flag: Students from All Angels Academy will lead the audience in the Pledge
of Allegiance to the Flag

3. Awards & Presentations: None

4. Open Forum: Persons wishing to speak on items of general city business, please sign the
register located on the speaker's stand before the meeting begins
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5. Approval of Council Minutes:

A) 12-12-2011 —~ Regular Meeting
B) 12-12-2011 — Local Planning Agency
) 12-23-2011 — Special Meeting

0. Reports from Boards & Commissions:
A) 12-15-2011 - Hastoric Preservation Board — Cancellation Notice
B) 12-27-2011 —~ Ecology Board — Cancellation Notice
C) 01-02-2012 -- Zoning and Planning Board - Cancellation Notice
D) 01-02-2012 — Board of Adjustment — Cancellation Notice
E) 01-03-2012 — Code Enforcement Board — Cancellation Notice
F) 01-04-2012 — Architectural Review Board — Cancellation Notice
G) (31-11-2012 — Golf and Country Club Advisory Board — Canceliation Notice

7. Public Hearings: None

8. Consent Agenda:

A)

B)

0)

Approval of the City Attorney’s Invoice for December 2011 in the Amount of
$11,292.75 '

Request for $5,000 from Curtis Publishing for 2012-2013 Phone Directory from the
Undesignated Fund Balance

Recommendation that Council Approve an Expenditure of Law Enforcement Trust
Funds (L.E.T.F.) in the Amount of $5,378.68 to Dell Marketing, .. P., Utilizing
Contract# WNOSACA for Equipment for the Red Light Camera System, Pursuant to
Section 31.11 (E) (5 of the City Code

9, Old Business:

A)
B)

©)

Appointments to Advisory Boards by the Mayor and Council Members
Update Regarding Red Light Camera Systems

Resolution No. 2012-3535 — A Resolution of the City Council of the City of Miami
Springs Approving and Adopting City of Miami Springs Background Investigation
and Fingerprinting Rules and Regulations for all Youth Sports Organizations
Utilizing City Fields or Facilities; Providing for Longevity of the Rules and
Regulations; Establishing Notification Responsibility of the Rules and Regulations;
Authorizing Enforcement of the Rules and Regulations; Effective Date (Tabled: 12-
12-2011)
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10. New Business:

A)

B)

©)

D)

B
E
-

F)

Recommendation that Council Approve a Change Order to Chi Alarm, in the
Amount of $1,513.00 for Additional Work, Pursuant to Section 31.11 (E) (11} (a) (2)
of the City Code

Recommendation that Council Award RFP No. 01-11/12 to Diamond Contract
Services, the Lowest Responsible Proposer, in the Amount of $82,585.08, for
Janitorial Services, Pursuant to Section 31.11 (E) (2) of the City Code

Resolution No. 2012-3534 — A Resolution of the City Council of the City of Miami
Springs, Florida Authorizing Signatories for all City Bank, Savings and Trust
Accounts; Authorizing Acceptance of Two Facsimile Signatures of City Manager
Ronald K., Gorland and Finance Director William Alonso; Authorizing the Combined
Manual Signatures of two of the following: City Manager Ronald K. Gorland and
Finance Director William Alonso, or Chief of Police Peter GG. Baan; Rescinding atl
Resolutions in Conflict; Effective Date

Recommendation that Council Authorizes Staff to Reserve a Table of Ten at a Cost
of $1,300.00 for the Miami-Dade County League of Cities 58" Annual Installation
(Gala to be Held on Saturday, February 18, 2012 at 6:30 p.m. at the Trectop Ballroom
at Jungle Island and to also Approve a 1/2 Page, Color ad at a Cost of $750.00

Consideration of Holding a Workshop Meeting to Discuss Term Limits and the
Election Process

Recreation Field Restroom Monitoring Recommendation

11. Other Business: None

12. Reports & Recommendations:

A) City Attorney
B) City Manager
) City Council
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13. Adjourn
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If any persen decides to appeal any decision of this Board with respect to any matter considered, s/he will need a record of the
proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is made (F. 8. 286.0105), all of which the City does not provide.
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In accordance with the Americans with Disabilities Act, persons needing a special accommodalion to participate in this proceeding
should contact the City Clerk, 201 Westward Drive, Miami Springs, Florida 33166. Telephone: (305) 805-5006, no later than (7)
days prior o the preceeding,.
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Pursuant to Sec. 2-11.1 (8) of the Miami-Dade County Code and Miami Springs Code of Ordinances Chapter 33 - §33-20, all persons,
firms or corporations employed or retained by a principal who seeks to encourage the passage, defeat, or modifications of {1)
ordinance, reselution, action or deciston of the City Council; (2) any action, decision, recommendation of any City Board or
Comumuittee; or (3) any aclion, decision or recommendation of City personnel during the time period of the entire decision-making
process on such action, decision or recommendation which will be heard or reviewed by the City Council, or a City Board or
Committee shall register with the City before engaging in any lobbying activitics on forms prepared for this purpose and shall state
under oath his or her name, business address, the name and business address of each person or entity which has employed said
registrant o lobby, and the specific issue on which he or she has been employed to lobby. A copy of the lobbyist registration form is
available from the Office of the City Clerk.
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City of Miami Springs, Florida

The Miami Springs City Council held a REGULAR MEETING in the Rebeca Sosa Theater at the
Community Center on Monday, December 12, 2011, at 7:00 p.m.

1. Call to Order/Roll Call
The meeting was called to order at 7:06 p.m.

The following were present: Mayor Zavier M. Garcia
‘ Vice Mayor Dan Espino
Councilwoman Jennifer Ator
Councilman Bob Best
Councilman George V. Lob

Also Present: City Manager James R. Borgmann

Assistant City Manager Ronald K. Gorland
City Attorney Jan K. Seiden
Chief of Police Peter GG. Baan
Finance Director William Alonso

- Comptroller Alicia E. Gonzalez
Public Works Director Robert T, Williams
Human Resources Director Loretta M. Boucher
Human Resources Specialist Noemi Darias-Sanfiel
City Planner James H. Holland

~ Golf Director Michael W. Aldridge
Golf Superintendent Sandy Pell
Recreation Director Omar L. Luna
Programs Supervisor Patricia A. Bradley
City Clerk Magali Valls
Deputy City Clerk Suzanne S. Hitaffer

2. Invocation: Councilman Lob offered the invocation.
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Saluate to the Flag: Students from the Miami Springs Elementary School led the andience in
the pledge of allegiance to the flag.

Mayor Garcia presented baseball caps to the students who participated in “I Led the Pledge.”

3. Awards & Presentations:

3A)  Certificate of Sincere Appreciation ~ Former Education Advisory Board Chairman
Mindy M¢Nichols

Mayor Garcia presented a Certificate of Sincere Appreciation to former Education Advisory Board
Chairman Mindy McNichols for ten years of service to the Board from its inception in May 2001
until June 2011.

Ms. McNichols pointed out that when the board was established ten years ago it was only the second

Education Advisory Board in the County and now several cities have similar boards. She read the

names of present and past Education Advisory Board members and thanked former Mayors Richard

Wheeler and Billy Bain, as well as City Clerk Magali Valls and Deputy City Clerk Suzanne Hitaffer.
She also thanked the school principals and District staff who have assisted over the years.

3B) Proclamation — “Message from Marli Foundation Day”

Mayor Garcia presented a proclamation to Marc Wolff and his daughter Melanie on behalf of the
“Message from Marli Foundation”. He explained that Marli holds a very special place in his heart
because she taught his children at Blessed Trinity.

Melanie Wolff stated that she started the foundation a little more than one year ago when her mother
was diagnosed with stage four ovarian cancer. When she was first diagnosed her symptoms were
extremely vague and they were confused with other diseases. On behalf of the Foundation, they
want to raise awareness of the symptoms so that there is earlier detection. Their efforts have been
very successful, thanks to the Miami Springs Parks and Recreation Department and the community
as a whole. '

Marce Wolff thanked Tom Curtis and the River Cities Gazette for their support, He said that the
National Honor Society did an article on Melanie and the Foundation that reached all 23,000
chapters of the National Honor Society in forty-five countries overseas and in all 50 states. Melanie
has also started “Miles for Marli” that began locally and now it has extended o several places around
the country. The Foundation has reached millions of women through different types of media
regarding early detection of ovarian cancer. The support from the community is appreciated and
extremely helpful.
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Mayor Garcia proclaimed Monday, December 12" “Message from Marli Foundation Day”. He
announced that a fund raising event will be held at Stafford Park on Saturday, January 28, 2012,
from 12:00 noon to 5:30 p.m. He called upon the citizens of Miami Springs to join him in
supporting the Wolff family in their efforts to increase awareness of this lethal female disease.

4, Open Forum:

No speakers.

5. Approval of Council Minutes: (Agenda Items 5A and 5B were approved with one motion}
SA)  11-28-2011 — Regular Meeting

Minutes of the November 28, 2011 Regular Meeting were approved as written.

Vice Mayor Espino moved the item. Councilman Lob seconded the motion which was carried
4-0 on roll call vote, with Councilman Best abstaining.

5B) 11-30-2011 — Workshop Meeting

Minutes of the November 30, 2011 Workshop Meeting were approved as written.

Vice Mayor Espino moved the item. Councilman Lob seconded the motion which was carried
4-0 on roll call vote, with Councilman Best abstaining. -

6. Reports from Boards & Commissions:

6A) 11-16-2011 ~ Education Advisory Board —~ Minutes

Minutes of the November 16, 2011 Education Advisory Board meeting were received for
information without comment.

6B) 12-05-2011 - Zoning and Planning Board -- Cancellation Notice

Cancellation Notice of the December 5, 2011 Zoning and Planning Board meeting was received for
information without comment.

Minutes -- City Council Regular Meeting 3 Monday, December 12, 2011



6C) 12-06-2011 — Code Enforcement Board — Cancellation Notice

Cancellation Notice of the December 6, 2011 Code Enforcement Board meeting was received for
information without comment.

6D) 12-14-2011 — Golf and Country Club Advisory Board — Cancellation Notice

Cancellation Notice of the December 14,2011 Golf and Country Club Advisory Board meeting was
received for information without comment.

6E) 12-22-2011 — Code Review Board - Cancellation Notice

Cancellation Notice of the December 22, 2011 Code Review Board meeting was received for
information without comment.

6F) 12-08-2011 - Board of Parks and Parkways — Cancellation Notice

Cancellation Notice of the December 8, 2011 Board of Parks and Parkways meeting was received for
information without comment.

6G)  12-05-2011 — Board of Adjustment — Cancellation Notice

Cancellation Notice of the December 5, 2011 Board of Adjustment meeting was received for
information without comment.

6H) | 11-03-2011 - General Employees Retirement System — Minutes

Minutes of the November 3, 2011 General Employees Retirement System meeting were received for
information without comment.

61) 11-03-2011 - Police and Firefighters Ret_irement System — Minutes

Minutes of the November 3, 2011 Police and Firefighters Retirement System meeting were received
for information without comment.

Minutes — City Council Regular Meeting 4 Monday, December 12, 2011



6J)  12-07-2011 — Architectural Review Board — Minutes of the Joint Meeting with the
Revitalization and Redevelopment Ad-Hoe Committee

Minutes of the December 7, 2011 Joint Meeting of the Architectural Review Board with the
Revitalization and Redevelopment Ad-Hoc Committee were received for information without
comment.

7. Public Hearings:

None.

ek ek ok sk ok ok gk kol oo skok sk ook skode e o e sl ol sfeslole b stk ool ol o sl s sl ode s ol ol s sl sl e o s ik skok o kol sk skl ke sl ok ok o ok ok koo

Council convened as the Local Planning Agency for discussion regarding proposed
' amendment to the Comprehensive Plan at 7:22 p.m.
The Council meeting reconvened af 7:.56 p.m.

*$*$****************************#$***********$*************$*$*****$****$**

(Agenda Item 10B was considered at this time)

8. Consent Agenda:

8A) Approval of the City Attorney’s Invoice for November 2011 in the Amount of
$12,339.00

There was no discussion regarding this item.

Councilman Ator moved the item. Councilm_an Lob seconded the motion which was carried 5-0
on roll call vote.

9. Old Business:
9A)  Appointments to Advisory Boards by the Mayor and Council Members

None.
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98B)  Selection of New City Manager from Applicants Previously Interviewed by the City
Council Subject to the Negotiations of an Acceptable Contract

Mayor Garcia noted that one person signed up to speak on this item.

Business owner Lily Saborit-Abello of 117 Palmetto Drive said that it is time to take a hard look at
how the community is moving forward. It had been difficult in the past for her to receive approval
for City-sponsored concerts and events on the Circle. She was of the opinion that there are biases in
the community as to how people are treated.

Ms. Saborit-Abello stated that this Council discussed development, progress, change and
enhancement and she feels that many pieces have fallen by the wayside. She said that it is important
to have goals and N. W. 36" street looks like a ghetto, which is an embarrassment to Miami Springs.
Professional volunteers had worked to restore the Curtiss Mansion and the dream of the City’s
founder Glenn Curtiss was to make it a flourishing community.

Ms. Saborit-Abello commented that the residents should not carry 90% of the tax burden in the
community; N, W. 36" Street needs redevelopment and the City needs someone that leads the
community into the future and in her opinion that person is Ralph Rosado. :

Mayor Garcia stated that Council had gone through the interview process and unfortunately
Councilman Best was out of town during this time, but he did share his sentiments.

Councilman Best stated that appointing a City Manager is a very important decision, He thanked
Ms. Saborit-Abello for her thoughts and opinions, although he is not in accordance with some of
them. The process of revitalization is a multi-varied process and it does not sit with one
Administration, Council or population; it is a moving target.

Councilman Best agrees that there are things that must be done in Miami Springs and it is moving in
the right direction. He sometimes worries that nothing will get done because there are too many
committees and opinions. Over the last seven years the Administration has attempted revitalization,
but it is going to require the cooperation of the private sector and funding. There are grant programs;
some were achieved and others were not successful.

Councilman Best added that the budget for the next fiscal year will be more difficult based on the
economic situation with the Federal and State government, but Council will work through the
process and hopefully without raising taxes or reducing services. The City has excellent Department
Heads and the Assistant City Manager should be elevated to the position of City Manager,

Councilman Best commented that Mr. Gorland has done a fine job behind the lines and very few
people are aware of his accomplishments. He felt that it would be an injustice not to appoint him as
City Manager. He appreciates his colleagues and the process that they went through and he
appreciates those candidates that came forward wanting to run the City and the Administration.
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Councilman Best moved to appoint Ronald Gorland as the next City Manager of the City of
Miami Springs concurrent on the agreement to contract, effective midnight on January 2,
2012. Councilwoman Ator seconded the motion.

Vice Mayor Espino appreciates everyone in the community that has been active in discussing and
being a part of the selection of the City Manager. Council is the Board of Directors and they are
selecting the Chief Executive Officer (CEO) that will be the person to facilitate, build consensus and
do everything necessary to implement the policies that are driven by the quality of life that the
residents want. :

Vice Mayor Espino mentioned that it is no secret that he was at odds with the Administration and not
because of a personal gripe. He has a very respectful relationship with Assistant City Manager
Gorland, which is a professional one and the City is a municipal corporation. The City is in the
business of delivering services to the community that make up the quality of life. In his opinion,
there is no direction of what the community will be in the future years and he must place the blame
somewhere, including previous Councils.

Vice Mayor Espino explained that because Council is prohibited from speaking to each other, the
City needs a consensus builder and facilitator and the City has not had one with City Manager
Borgmann or Assistant City Manager Gorland. There are issues like field space that are not getting
addressed; there had been no solutions on pension issues brought forward and Strategic Planning
took six months before there was consensus on how to move forward and the list goes on and on.

Vice Mayor Espino was of the opinion that Mr. Gorland started a deficit, because although he knows
the community very well there is a laundry list of issues that have been cast aside that should have
been addressed, He met with Mr. Gorland in May and gave him till December to prove him wrong
and while he has been active, it has not been nearly enough. Perhaps if he had been made Interim
City Manager months ago he could have had the latitude to show what he can do.

Vice Mayor Espino said that now that the City is at a crisis point it has the opportunity to take
advantage of the economic downturn, make significant gains, be a part of the Airport’s 2050 Plan,
the mland port and a hub for tourism. He does not feel that Council can afford to “kick the can”
down the road and see what happens. It is going to require leadership and he will not be voting for
Ron Gorland,

Vice Mayor Espino explained that ifit is the will of Council to select Mr. Gorland he looks forward
to working with him and having Mr. Gorland prove him wrong. He will not settle for inaction as a
result of the vote and he will be pushing to move forward in a variety of areas. He asked Council to
think long and hard about whether or not they feel that Mr. Gorland is equipped to move the City
forward.

Minutes — City Council Regular Meeting 7 Monday, December 12, 2011



Councilwoman Ator said that she was prepared to disclose her personal relationship with Mr.
Gorland. She asked Mr. Gorland to be on the All Angels Board of Directors a few years ago because
of his strong business background. She said that his strength in that area went far beyond her
expectations and he was beyond helpful during All Angels meetings.

Councilwoman Ator felt that in the last nine months Mr. Gorland did not step up because he did
what the City Manager told him to do and he should not be punished for that. She believes that Mr.
Gorland has the skills and ability and his resume shows that he is beyond intelligent, educated and
competent. She supports Ron Gorland for the City Manager position,

Councilman Lob heard from numerous people on both sides of the issue. He thinks that Council will
be criticized no matter what decision is made. Council needs to make a decision that encompasses
the entire City as a whole, the fiscal well-being and not just revitalization.

Councilman Lob commented that when the previous Mayor was elected he went though three people
before finding the right person. He said that Council makes decisions and if they realize that they are
wrong they can be fixed. He believes that Ron Gorland will do the right thing and many people do
not understand the differences that he has had with the City Manager. He knows that there were
numerous times that the two managers have not agreed and the person in charge prevailed.

Councilman Lob feels that Mr. Gorland deserves a chance to prove Vice Mayor Espino wrong, and
hopetully be will do that. There were five well-deserving candidates but only one that knows the city
inside and out. At this time, because of the fiscal disconcert of the State, the City needs someone
who knows the City in order to keep it going forward. He will admit a mistake, but he does not feel
that it is a mistake and Council will be criticized either way. He feels strongly and has thought long
and hard about his decision. In his opinion, Ron will guide the City and make the needed changes.

Mayor Garcia stated that there were five candidates and one of those candidates accepted a position
with Southwest Ranches, leaving four candidates. He knows that Mr. Gorland has enough votes to
be selected as the next City Manager, but he would like to share his thoughts.

The Mayor said that other than knowing Ron as the Assistant City Manager he did not have any other
relationship with him except to know that he engulfs himself'in the community and he did a good job
as Assistant City Manager. He does not have any relationship with the other candidates, except for
Ralph Rosado with whom he has a professional relationship, and that being said, this is a difficult
decision. Mr. Rosado has been within the City of Miami Springs for a long time and attended
various events. His appearance in the City is not just a recent occurrence and he is a very respectful
candidate for City Manager.

Mayor Garcia was of the opinion that the top three candidates were Mr. Gorland, Mr. Rosemond and
Mr. Rosado. He said that there is a learning curve for those candidates other than Mr. Gorland who
knows what the job entails and he will perform instantly. He believes that Ron Gorland can take the
City in the right direction and he has the vision and desire for the City to progress.
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Mayor Garcia commented that during his term as Mayor he had seen progress and growth in the
development of the commercial tax base and N. W. 36" Street is looking better with new hotels and
buildings. The progress moving forward might not be as fast as he would like and he is hoping the
direction moving forward will continue with the commercial business district.

The motion was carried 4-1 on roll call vote, with Vice Mayor Espino casting the dissenting
vote.

City Attorney Jan K. Seiden stated that the only other part of the process is to negotiate a contract in
keeping with the prior agreements for other City Managers. There are different ways that Council
can do this; it can be done by Staff or Council can hold an Executive Session.

Councilwoman Ator commented that there were some provisions in the City Manager’s agreement
that she takes 1ssue with. She mentioned this to Attorney Seiden and she suggested that Council hold
an Executive Session. She would like Council to review the current agreement and make notes.

City Attorney Seiden advised Council that they could establish a time and meet; it is not like the
other sessions when Council had to first call a meeting,

Council scheduled an Executive Session for Monday, December 19, 2011 at 6:30 p. m. in the
conference room at City Hall.

City Attorney Seiden asked the City Clerk to provide a copy of City Manager Borgmann’s agreement
for Council so that they can make notes.

Vice Mayor Espino noted that last year a Statute was passed that specifically curtails how severance
packages for governmental officials can be rendered and he would like to know what bearing it has
on the decision.

City Attorney Seiden will review the Statute, but his recollection is that it only deals with
terminations. He will make arrangements for a court reporter for the Executive Session.

9C)  Presentation from Calvin, Giordano & Associates, Inc. on Signage and Way-finding

City Manager Borgmann announced that Calvin, Giordano & Associates had sent correspondence
asking that this item be pulled and considered at a Workshop meeting.

Coungilman Lob requested to schedule a Workshop meeting since the presentation deserves its own
time and it could take a while.

Councilman Best agreed with Councilman Lob based on the minutes he read from the Joint Meeting
with the Architectural Review Board and the Revitalization and Redevelopment Ad-Hoc Committee.
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Discussion ensued regarding an available date to hold a Workshop meeting in the City Hall Council
Chambers.

City Attorney Seiden asked if the purpose of the meeting would be primarily to allow the
presentation of what the consultants presented at the Joint meeting of the Architectural Review
Board and Revitalization and Redevelopment Ad-Hoc Committee, or if there would be discussion of
the general items that were brought up. :

Vice Mayor Espino understood that it would be a presentation from Calvin, Giordano and input from
Council on the design.

Councilwoman Ator thought that the presentation would be limited to what the consultants presented
at the Joint meeting last week. She asked if the issues raised by the City Planner would also be
considered at the Workshop meeting. She added that Calvin, Giordano must also be asked if they are
prepared to come back during a holiday wecek.

Vice Mayor Espino felt that the intent of Calvin, Giordano is to give the presentation that was
already given to the Architectural Review Board and Revitalization and Redevelopment Ad-Hoc
Committee. The issues from the City Planner just came 1o light and there should be tiime to review
his concerns.

Councilwoman Ator suggested that the City Planner’s concerns should be explored and every time a
presentation is made there is a cost involved. She would like to consolidate the items into one
meeting in the first week of January.

City Attorney Seiden added that Council could also address some of the implementation issues with
the N. W. 36" Street District as it applies to different types of properties. He asked Council to notify
the City Clerk if there were any other items they would like to address.

Vice Mayor Espino understood that the Abraham Tract District Boundary Regulations are finished
and the Golf District is pending based on strategic planning.

City Attorney Seiden explained that he and the City Planner have some difficulties with the Abraham
Tract based on their preliminary review because it is very similar to N. W. 36™ Street and the district
must have regulations for adult uses that Calvin, Giordano asked him to draft.

Vice Mayor Espino said that the Abraham Tract was supposed to be delivered by October. He would
like to see a copy of the draft document.

Councilman Lob added that he would also like to see the Abraham Tract draft document.
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City Planner James Holland commented that one issue with the Abraham Tract is that the consultants
totally ignored the presence of the Airport and the height limitations. The proposed ordinance was
submitted to the Aviation Department and he has not heard back from them. In the interim he is
reviewing the Airport zoning maps and trying to develop some criteria.

Mayor Garcia commented that he was disappointed at the delay and he was not aware that there was
a problem. He asked the Administration to keep Council informed of the process.

City Attorney Seiden thought that the Abraham District had been submitted to Council. He said that
the consultants wanted to advertise the ordinance and it was not ready for first reading.

Mayor Garcia asked the Administration to prepare a memorandum outlining the problems with the
Abraham Tract. '

City Attorney Seiden explained that based on their review, he and the City Planner do not feel the
ordinance is in the proper format and they wanted to review it internally and discuss it with the
consultants. He reiterated that an entire section for adult uses must be added. He is not in a position
to speak with the consultants at this time because he would first like to go over it with the City
Planner.

Councilwoman Ator commented that the Abraham Tract had been an issue since it was presented to
the Revitalization and Redevelopment Ad-Hoe Committee in May and they were disappointed that it
was 100 similar to 36™ Street. She would like to also see the Abraham Tract presentation and to have
a short memorandum outlining the concerns of the City Attorney and City Planner.

Vice Mayor Espino recalled that the consultants presented the Abraham Tract District Boundary
Regulations and he would like to know when it was submitted and what the status is. Now there are
problems with N. W. 36™ Street and he does not appreciate being the last to know.

Further discussion ensured regarding the N. W. 36" Street District and the Abraham Tract district
boundary regulations. -

Council scheduled a Workshop meeting for Wednesday, January 4, 2012, at 6:00 p.m. in Council
Chambers at City Hall for the purpose of the signage and way-{inding presentation, N. W. 36" Street
and the Abraham Tract, subject to the availability of the consultants.

9D)  Status Report Regarding the Curtiss Mansion, Inc. Historic Tax Credit Negotiations
City Manager Borgmann stated that they had been working on the historic tax credit negotiations

with Attorney Chaves. He received the document and set up the for profit corporation that was
signed today and it is Miami Springs Property, Inc.
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Mr. Borgmann said that he had a telephone conversation with Mr, Wishmeff, Mr. Chaves, the City
Attorney, Assistant City Manager and Roy Rodriguez representing Curtiss Mansion Inc. (CMI) and
heard that the actual completion date would not be until the spring.

City Manager Borgmann commented that there were discussions regarding Temporary Certificates of
Occupancies, Certificates of Occupancy and Certificates of Completion for the actual construction.
One of the main issues is that they have come up with a temporary parking arrangement that would
include a $50,000 driveway and accessories that would have to be torn out as part of the final. He
noted that by the end of this week or next week, the final plans should be ready.

City Manager Borgmann asked Council to consider if the City has the financial backing for putting
the plans out to bid. The City would receive the dollars from the historic tax credits that could be
used. On the other hand, $500,000 of City funds that were extended still needs to be replaced and
CMI is convinced that they can and will raise those funds privately.

The City Manager questioned when the funds would be available and if Council would be willing to
front those funds again for this particular purpose.

City Attorney Jan K. Seiden stated that the question is relative to the status and the status is that after
the last direction he received, he sent Mr. Wishneff and everyone else an e-mail describing that the
Council voted to move forward to get the process going. He said that he received a call from
Mr. Wishneff asking if a conference call could be set up and he did so on Tuesday, December 6. At
that meeting everyone agreed and Mr, Wishneff reccived orders io go ahead and find an investor and
have the documents for the transaction prepared.

Attorney Seiden commented that the City formed a corporation and a copy was presented to Council.
He advised Mr.Wishneff that it would be very unlikely that anything would be accomplished before
the first of the year. He noted that another issue is placing the building in service. The alternatives for
temporary parking or going forward with the final design of the actual final parking were never
discussed with him or Council.

Attorney Seiden explained that Mr.Wishneft is going to proceed with his work and send the
documents to Attorney Chaves for his review. As soon as Mr. Chaves feels he is prepared to give his
approval on the documentation and the process outlined by Mr. Wishneff he will advise Council and
an agenda item will be scheduled. He wants it abundantly clear that the only people that will
approve the eventual end of the process will be the City Council after they review all the
documentation and hear from Mr. Wishneff and Mr. Chaves. If Council is satisfied that the City’s
interest and the interest of the building is protected, insofar as usage over the number of years, then
at that point a vote will be taken and a closing date will be scheduled for the transaction for
sometime after the first of the year.

Attorney Seiden explained that there are no Council meetings scheduled before the end of the year
and this is a transparency issue that will take time for Council and the community to review.
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Mayor Garcia stated that if Mr. Wishneff and Mr. Chaves complete their work and it is sent back to
the City he would like the option for Council to approve it before the first of the year if possible. It
has already been expressed how detrimental it is to wait because the Curtiss Mansion must be open
in order to generate revenue.

Vice Mayor Espino agreed with Mayor Garcia. He added that Council must proceed appropriately,
but the delay does cause a detriment. This was supposed to be a 2011 tax credit sale and certain
things must be put in place in order to accomplish it. There are certain investors that want a due
diligence period because there is a risk involved in a rushed transaction. The investors want a hard
and fast date and he wants a draft agreement, a term sheet, a closing date and the structure. To the
Mayor’s point, everyday that the Mansion remains closed due to lack of funding, it is one less day to
raise revenue and open as a cultural center. He said that it might not be possible before the end of
the year.

Former Mayor Richard Wheeler stated that this item is a status report and he appreciates the report
from Attorney Seiden. He is glad that progress has been made with a corporation in place and now
there 1s a waiting period for the attorneys to bring back their work. The point is that the goal of CMI
is to reach a self-sustaining level for the Curtiss Mansion as quickly as possible.

Mr. Wheeler said that funds are hard to raise and as a business there is a means of generating revenue
if the building is opened. He will rely on the Mayor and Council to direct as necessary to move it
through the process and get to the point of benefiting from the tax credit. CMI is not asking the City
to fund $50,000 for temporary parking; it is a consideration that the CMI Board of Directors is
looking at in an attempt to make a good business decision and effectively spend the available funds.

Mr. Wheeler urged Council to move the process along at the appropriate speed and get to a
conclusion so that CMI can open the property. If they need anything else CMI will ask the City at
the appropriate time.

City Attorney Seiden clarified that the funds for the historic tax credit will go to the City and then
Council will reapportion it in whatever manner they deem appropriate.

(Agenda Item 10E was considered at this time)
10.  New Business:
10A) Update to Proposed Fund Balance Designations for Fiscal Year 2011-2012
Finance Director William Alonso referred to his memorandum and worksheet in the Council packet
outlining the fund balance designations totaling $514,867.00 in reductions. He provided

recommendations on how Council could reduce the amounts from pending projects and explained
that the designations could be modified as they sce fit.
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Councilwoman Ator moved to adopt the proposed fund balance designations as recommended
by the Finance Director. Councilman Best seconded the motion.

Vice Mayor Espino noted that the fund balance reduction for pool improvements is $19,867, leaving
a balance of $260,133. He asked what the intent is for spending $260,133.

Finance Director Alonso responded that the prior Council designated funds for resurfacing the pool.

City Manager Borgmann added that the swimming pool is in need of resurfacing and it was not
certain if there would be plans to move forward with a new pool facility based on a proposal from
Link Construction in the $3MM range. Since funds were not available for a new facility, the funds
were designated for resurfacing. - The last time the pool was resurfaced it was ten years ago for
approximately $120,000 and it was funded with Safe Neighborhood Parks bond funds.

Mayor Garcia mentioned that the swimming pool facility is part of a Recreation Master Plan because
there will be continuing improvements needed. He asked to consider if the funds should remain as
an investment in a new facility since the pool is in need of refurbishment.

Vice Mayor Espino asked if $180,000 for the Senior Center are funds that will be spent now with the
most recent improvements or if it is for future improvements.

Finance Director Alonso clarified that $180,000 is for future Senior Center improvements.

City Manager Borgmann recalled that funds were put aside for a brand new building and $250,000
was set aside out of the fund balance in order to begin the process. This is one example of plans
being put in place by a past Council and a new Council might have a different opinion.

To answer Vice Mayor Espino’s question, Mr. Borgmann clarified that the scheduled Senior Center
improvements should be completed and the monies that were set aside were for a new building and
location.

Vice Mayor Espino said that in light of all the improvements to the Senior Center and funding
received from County Commissioner Sosa, he does not see a need to spend another $180,000 at this
point. He cannot sce a new Senior Center in the future.

Mayor Garcia suggested leaving the dollars in the fund balance because the building is not sufficient
for the seniors. He said that $180,000 could be reduced to $100,000, but funds should be included
for the improvement of the facility because the improvements will be included in the strategic plan.

Vice Mayor Espino agreed with the Mayor that it is prudent to make the changes now and take up the

conversation during the strategic planning process. Funds are allocated for the Senior Center and
Pool improvements.
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Councilman Lob also agreed that $180,000 is a lot and there should be a contingency amount for the
Senior Center. He added that there should be funds included for a maintenance program even if the
City is not going to construct a new building.

Councilwoman Ator commented that the strategic planning process is not complete and she would
like to maintain the priority for the Senior Center, recreation and pool improvements.

Mayor Garcia referred to a proposed plan by the previous Council for a bike path down the center of
Westward Drive and a Circle in front of the library where there have been many accidents. He
would like Council to consider some type of linear park. He added that there are many
inconsistencies with the sidewalks throughout the City and this may be addressed in the future on a
federal level due to ADA compliance. He said that funding may be available for a path on Westward
Drive from the Community Center to the Downtown area that is similar to Curtiss Parkway.

Finance Director Alonso stated that the Citizen Independent Transportation Trust Funds (C.L.T.T.)
could be used for sidewalk improvements. The City receives approximately $400,000 annually.

Mayor Garcia stated that he approves of the Finance Director’s proposed fund balance designations
that could be revisited when the strategic plan process is completed.

The motion was carried 5-0 on roll call vote.

The Mayor asked the Administration to bring back information in January regarding the use of
C.L.T.T. funds for sidewalk improvements.

10B) Ordinance No. 1032-2012- First Reading — An Ordinance of the City Council of the
City of Miami Springs Amending the Comprehensive Plan, Based on Updated Data and
Analysis, Including Deleting the Public School Facilities Element and Concurrency Provisions
Relating to Public Schools, Transportation, and Recreation and Open Space; Other
Amendments to the Text of the Future Land Use, Transportation, Housing, Infrastructure,
Conservation, Recreation and Open Space, Intergovernmental Coordination, and Capital
Improvements Elements of the 1998 Comprehensive Plan as Amended; to Revise and Update
the Existing Goals, Objectives, and Policies in Accordance with the Mandates set Forth in
Chapter 163, Florida Statates, Authorizing Transmittal of these Amendments to the South
Florida Regional Planning Council, State Land Planning Agency, and Other Applicable
Agencies for Review and Comment as Required by Florida Statutes; Providing a Confliets
Clause and Severability Clause, and Providing an Effective Date (Advertised: 12-01-2011)

City Attorney Jan K. Sciden read the ordinance by title.

Attorney Seiden stated that the ordinance would only be amended insofar as what the Local Planning
Agency has recommended.
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Vice Mayor Espino moved to approve Ordinance No. 1032-2012 on first reading, as amended.
Councilman Ator seconded the motion, which was carried 5-0 on roll ¢all vote.

10C) Ordinance No. 1031-2012 — First Reading — An Ordinance of the City Council of the
City of Miami Springs Amending Code of Ordinance Section 150-013, Residential Plantings,
Fences and Walls; By adding Thereto a Limited Replacement Provision for Ficus Hedges;
Repealing all Ordinances or Parts of Ordinances in Conflict; Effective Date

City Attorney Jan K. Seiden read the ordinance by title.

Attorney Seiden stated that he kept the language simple in order to meet with Council’s approval.
The provision that prohibits the planting of new ot replacement hedges reads: “Notwithstanding the
Joregoing, up to 25% of any existing ficus hedge that has died may be replaced so long as the
percentage of the replacement hedge is first verified by the Building and Code Compliance
Department of the City.”

Councilwoman Ator commented that this ordinance is a bad idea. She spoke with Eric Richey who
is the Chair of the Board of Parks and Parkways who was on the Board when the ordinance was
passed. His initial reaction was that the issue is far more complicated and it should come back to the
Board. Mr. Richey offered to speak with a County representative to get more information.

Councilwoman Ator suggested that the Board of Parks and Parkways should review the issue,
provide information and offer their advice. Mr. Richey’s position was that there could be room for
replacement ficus hedges, but that the provision should not be so simple because it does not really
solve the problems related to the plantings.

Councilwoman Ator felt that it could be difficult to determine 25% of a ficus hedge.

City Attorney Seiden stated that it would be determined by the distance of the ficus hedges on the
property and the ordinance would allow replacement of up to 25% on the entire property.

Councilwoman Ator reiterated her concerns and the issues raised by Mr. Richey.

City Arborist Thomas Nash stated that his experience included ten years with the water and sewer
crew and during that time he dug the roots out of the sewer system. During his experience as an
Arborist he has seen properties that were damaged by the root systems of the ficus trees because they
seck out water from A/C units or ponds, while the biggest issue is maintenance. Many people have
hedges that grow out of control and damage neighboring properties. Root pruning and years of
hedge trimming is the only way to control the excessive growth of the root system.

To answer Vice Mayor Espino’s question, Mr. Nash explained that there is a long list of plant
material that can be substituted for ficus hedges and provide the privacy that people are looking for.
The reason the ficus is so popular is because they are fast growing.
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City Manager Borgmann said that ficus trees were first planted in the City so that it would provide a
fast growing tree canopy and they have subsequently been lost or taken down during hurricanes. The
tree planting plan for the City was developed in 1964 in response to reducing the number of ficus
trees city-wide.

Councilman Lob agreed with sending the issue back to the Board of Parks and Parkways.

City Attorney Seiden commented that he respects the Board of Parks and Parkways and he drafted
the language in a simple way in response to a recent Board of Appeals case. He said that the Board
of Parks and Parkways may be able to address the issue in a more complex way that is satisfying to
the community. -

Councilwoman Ator moved to send the item to the Board of Parks and Parkways. Councilman
Lob seconded the motion. '

Councilman Best approved of sending the item to the Board of Parks and Parkways and mentioned
that one ficus in India covers 150 acres.

Mayor Garcia asked how popular ficus hedges are in the City.

Mr. Nash explained that the number of ficus hedges were reduced since the ordinance passed. Many
residents were not aware of the ordinance and in a few cases property owners were asked to remove
the plantings. Once the residents know the long-term ramifications they are cooperative and some
nurseries will not sell the plants to Miami Springs’ residents.

Mayor Garcia was of the opinion that the ordinance would affect a minimum number of people who
have ficus hedges and if some plants were to die and they had to replace them with another type of
planting it would completely throw off their yard.

Discussion ensued regarding the variance case that resulted in the proposed ordinance.

The motion was carried 5-0 on roll call vote.

10D) Recommendation that Council Approve an Expenditure to Southern Waste Systems,
the Lowest Responsible Quote, in the Amount of $11,120.64, for Replacing WM Garbage
Containers and their Pick up at All City Buildings Various Times a Week, Pursuant to Section
31.11 (C) (2) of the City Code

City Manager Borgmann read the title of the recommendation. He stated that this is a significant

reduction in the cost for this service and since it is a drastic savings, the collections must be
monitored to make sure that they are timely and thorough.
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Vice Mayor Espino moved to approve the item and Councilman Best offered the second.

Councilwoman Ator said that she would recuse herself because her law firm represents Southern
Waste Systems,

Councilman Best mentioned that the savings is almost three times and he appreciates the
Administration for the close attention to the matter.

The motion carried 4-0 on roll call vote with Councilwoman Ator abstaining,

10E) Resolution No. 2011-3531 — A Resolution of the City Council of the City of Miami
Springs Approving and Adopting City of Miami Springs Background Investigation and
Fingerprinting Rules and Regulations for all Youth Sports Organizations Utilizing City Fields
or Facilities; Providing for Longevity of the Rules and Regulations; Establishing Notification
Responsibility of the Rules and Regulations; Authorizing Enforcement of the Rules and
Regulations; Effective Date

City Attorney Jan K. Seiden read the resolution by title.

Attorney Seiden stated that in keeping with the opinion received from the Commission on Ethics
regarding voting on matters that deal with Council members who sit on boards or organizations that
are impacted by the action of the City, Councilman Lob will abstain from voting as he is a member
of the Optimist Club board and this resolution will have a fiscal impact.

Optimist Club President Bill Tallman thanked the Mayor and Council as a resident, coach and parent
for their ongoing commitment to youth programming. He said that this an important resolution with
good content. He hoticed that the State Legislature is more stringent with respect to the conduct of
coaches.

Mr. Tallman stated that the Optimist Club must be cognizant of resources and the resolution does not
address the cost of the process and how it would be implemented. He would like Council to address
those questions with some specificity. The Club conducted 68 background investigations for various
coaches strictly for football and cheerleading. He could not find specific information on what the
fingerprint background check would cost and it would be a significant part of the budget. Football
and cheerleading is based on a certain amount of fundraising revenue that the Optimist Club is able
to contribute in order to keep it affordable.

To answer the Mayor’s question, Mr. Tallman stated that his recommendation would be to identify
the costs involved and to see if there is a way to rely on the services of the Community Policing
Office or if there are funds to subsidize the cost. Some communities or organizations ask the
coaches to pick up the cost and while that is an option, it could be a barrier for attracting coaches.
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Parks and Recreation Director Omar Luna said that one option is for the coaches to pay for the
background check and fingerprinting, but it does discourage people from coaching. Some cities ask
the youth leagues to add $5.00 to $10.00 to their registration to balance out the cost. The cost of the
background check is $40.00 and it is $27.25 for {ingerprinting for a total of $67.25. For 68 people
the total would be $4,573.00, while each youth league has approximately 70 volunteers for an
approximate total of $15,000. The fingerprinting is covered for five years.

Mayor Garcia felt that the cost is a small amount to pay for the safety of the children. He noted that
many volunteers are involved in more than one youth sport.

Councilman Best asked if it is going be difficult to administer the program effectively.

Mr. Luna responded that initially the program will take a lot of hard work on the part of the youth
league presidents and everyone must be on the same page. The most important aspect is
communication and it takes time, but as soon as everyone understands the concept it becomes very
easy. The presidents of the youth leagues must work and communicate with the City Staffin regard
to their volunteers. He has never had any problems with the volunteers and they have provided the
information he needs.

Mayor Garcia was shocked to find out that the City did not have a program in place and even though
there is an initial cost and there have not been any issues in the past, it only takes one issue to wish it
had been done a long time ago. He understands there are financial implications, but it is a priority,

Vice Mayor Espino would like to reach some accord with the youth organizations to help lessen the
burden of the cost. He explained that this is for the personal safety of the children, but it is an
unfunded mandate to the organizations and he sees it as a public safety issue, He would like a
breakdown of the cost.

Vice Mayor Espino knows it is hard to get volunteers and to give more when they are already giving
so much of their time and money. It is always the same people who help pay for various items like
uniforms, food or equipment and if the City can help out it will go a long way to lessen the impact.

Mayor Garcia said that football season just ended, basketball has begun and the next season is
baseball. He explained that ifthis program is implemented now, it will make 50% of'the cost fall on
baseball, while the other sports would have less of an impact.

Mr. Luna offered to come back with different options.

Councilwoman Ator agreed with many of the comments that were made. She said that it is unfair for
baseball o bear the brunt of the cost because the coaches also volunteer for basketball and soccer.
She agrees that it is unfair and there could be some amount of time so that all sports are included.
She suggested that the item could be tabled for the next meeting,
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Councilman Best commented that the issue is more encompassing because there are many activities
that involve adults and children that have not been discussed. He would agree to table the item for a
full discussion at the next meeting,

City Attorney Seiden complimented Mr. Luna for an excellent job in preparing the language since it
covers all areas.

Council tabled the resolution for the next meeting,

10F) Recommendation that Council Approve an Expenditure to Computer Electric, Inc., the
Lowest Responsible Quote, in the Amount of $11,980.00 for ADA Compliant Door Operators,
Pursuant to Section 31.11 (C) (2) of the City Code

There was no discussion regarding this item.

Vice Mayor Espino moved the item. Councilman Lob seconded the motion which was
unanimously carried on roll call vote.

10G) DROP Plan Investment Change for General Employees

City Manager James R. Borgmann stated that there had been a lot of information about changes to
pensions state-wide and certain limitations being imposed. For those employees who enter the
Deferred Retirement Option Plan (DROP) their monthly retirement check is being deposited in a
fund in the Pension Plan that is subject to market fluctuations., Since 2008, with the downturn in the
economy and the stock market, many people who invest in the DROP are leaving with less money
than they put into the fund.

City Manager Borgmann explained that several employees who recently entered into the DROP have
asked to look into the possibility of a plan that would allow for a “guaranteed” fund, although there
is no guarantee. The City uses ICMA Retirement Corporation for the 401-A and the 457 plans and
they have a program called the PLUS Fund that has been returning a gnaranteed rate that has
fluctuated, paying 5.36% since inception with the latest annualized figure at 2.88%. This isnota lot,
but it is better than losing money.

The situation that Council would be dealing with is to consider an addition to the pension ordinance
for the General Employees in order to allow a fund like this, according to Mr. Borgmann. The Police
have indicated that they would like a similar plan and that would have to be a negotiated item since
they are covered by a collective bargaining agreement. There would have to be rules and exceptions
to limit “jumping” in and out of the fund trying to time the market; the rules would be debated,
discussed and approved by the Pension Board.

The City Manager advised Council that they could instruct the City Attorney to meet with pension
attorney Steve Cypen to draft an amendment to the ordinance for consideration in January.
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To answer Vice Mayor Espino’s question, City Manager Borgmann clarified that there would be no
cost to the city because any fees or charges would be built into the fund. The City would not have
any exposure like other cities that have ordinances that allow the funds to be left in the DROP plan
after the five years, paying up to 8% per year. This would be a set fund or one option that allows the
retiree to choose an option not to subject their monies to the market conditions.

Mr. Borgmann explained that the current pension ordinance states that the Pension Board will set a
rate of interest for the DROP plan. In November 2007, the Pension Board adopted a rule so that the
amount of interest would be the same rate as the fund is receiving and performing and if it is a
negative percentage the funds are reduced. This idea is to allow the employees to have one option
for investing money in a safer fund.

Councilman Best commented that he would like the City Attorney to look into the possibility of
amending the pension ordinance. He asked Chief of Police Baan if someone who had already
entered the DROP could opt out and exercise the choice for a safer fund.

Chief of Police Peter G. Baan responded that changing options would depend on how the ordinance
is written. The City Manager is suggesting an opening once a year when the option can be changed.
It is important for the DROP plan to be cost neutral to the City and if the monies are invested with
the rest of the pension fund it would be cost neutral or it can be invested in a separate entity like the
ICMA Retirement Fund that is also cost neutral.

City Manager Borgmann clarified that the administrative costs would be bome by the participants.

Assistant City Manager Ronald K. Gorland stated that guaranteed investment contracts are
effectively guaranteed for principal only, not interest. The problem is that the return in the five-year
DROP plan is a return of long-term investments and for a five-year investment it should be a short-
term vehicle where there is predictability.

City Manager Borgmann added that the pension fund managers invest thé pension funds as directed
by the Pension Boards and the percentages of equities, cash, bonds, etc. are set by the Board; when
the balances are out of line they have to sell certain investments in order to buy others. The pension
managers try to keep the investments on a conservative plain and since 2008, no one has made a lot
of money unless they placed their money in a guaranteed fund.

To answer Councilman Best’s question, Mr. Borgmann clarified that the PLUS fund had existed for
a long time and he did very well in the fund in the early 1980°s when it was paying a guarantecd rate
of 15.75%,

Councilwoman Ator asked if there would be any impact on the pension plan and the City Manager
replied that it would only apply to the DROP funds.

City Attorney Seiden explained that the pension attorney is well qualified to draft the ordinance and
he would review it for form before it is presented to Council.
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Viee Mayor Espino moved to authorize the Administration to have Pension Attorney Cypen
draft an ordinance. Councilman Lob seconded the motion and it carried 5-0 on roll call vote.

City Manager Borgmann clarified for the record that the City Manager, Assistant City Manager and
Finance Director are not in this pension plan,

10H) Resolution No. 2011-3532 — A Resolution of the City Council of the City of Miami
Springs Amending the Schedule of Charges and Fees for the Operation of the Miami Springs
Golf and Country Club; Reserving the nght and Authority to Amend or Supplement the
Schedule of Charges; Effective Date

City Attorney Jan K. Seiden read the resolution by title,

Golf Director Mike Aldridge commented that the rates are the same as last year. He made the
mistake of omitting the walking rate during the week for residents. He added that he was able to
pick up the Canadian Golf Pass that allows $600.00 worth of advertising. The rates go into effect
December 15™,

Vice Mayor Espino complimented the Golf Staff for the amazing job they did during a recent golf
tournament. His clients are raving about the level of attention and the condition of the golf course.

Councilman Lob moved to adopt the resolution. Councilman Best seconded the motion which
was carried 5-0 on roll call vote.

(Agenda item 101 was considered afier 10B)

101)  Alexander Markow Rock Concerto at the Circle Friday Evening, January 13, 2012

City Manager Borgmann stated that the City was approached in regard to an event that is a very
unique opportunity to host Alexander Markow who is an accomplished violinist who combines
classic music with a rock flavor that is appealing to the younger generation. The Assistant City
Manager has been working with the Recreation Staff and Anna Cruz on this event.

Assistant City Manager Ronald K. Gorland stated that he received a call from Anna Cruz asking if
this event would be desired in Miami Springs and the response was an absolute “yes”. She did not -
offer any details and she immediately involved Programs Supervisor Patricia Bradley who worked
quickly to pull the event together. The Administration would like Council to endorse the event.
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Erik Sussman, founder of a charity called Spend for ED, explained that the organization combines
businesses with local schools and they have teamed with Alexander Markow to host the first annual
gala onJanuary 27", As a precursor they are excited about holding a performance in Miami Springs
as suggested by Anna Cruz. He mentioned that they created a concept called ED bucks and there are
sixty bucks in a package that are worth $1.00 at local businesses that are willing fo accept them.
They are proud that one of their best business partners is Milam’s Market and a book of ED bucks
can be purchased for $10.00 towards education in order to save $60.00.

Mr. Sussman said that Alexander Markow was not sure what direction he wanted to go in life and he
followed his heart to mix classical music with rock. He speaks to students about following their
hearts. He is a world class violinist whose performance was sold out at Carnegie Hall and he will be
playing in the Gazebo in Miami Springs. '

Mr. Sussman introduced Josie Romero who is the Executive Director for Spend for ED.

Ms. Romero explained that the assembly is approximately forty-five minutes long with a preview of
what Alexander Markow will play at the Gala on January 27", including two classical songs
followed by rock concerto songs. He will answer questions from students and parents and sign
autographed pictures. She feels that families are going to bond in the Miami Springs community and
they are going to have a good time.

Ms. Romero announced that the concert will take place on Friday, January 13" at 7:30 p.m. and all
the local schools will be invited. She thanked Council for their consideration.

Councilman Lob moved to approve the item. Councilman Best seconded the motion.

To answer Vice Mayor Espino’s question, Assistant City Manager Gorland responded that the City
will provide a couple of Police Officers and Public Works will clean up afterward,

The motion carried 5-0 on roll call vote.

11.  Other Business:
11A) Discussion Regarding the Florida League of Cities Legislative Action Day

Mayor Garcia referred to an e-mail the City Manager sent to Council regarding the Florida League of
Cities Legislative Action Day. He added that the Miami-Dade County League of Cities will be
sponsoring Dade Days in Tallahassee. He asked the Vice Mayor to clarify the registration deadline
dates.

Vice Mayor Espino clarified that Dade Days is scheduled for February 1% and 2™ and the deadline to
register is January 6", The Legislative Action Days are January 24™ and 25" and the deadline to
register is December 23,
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Mayor Garcia asked Council to let the City Clerk know as soon as possible if they are planning to
attend the events.

12. Reports & Recommendations:
12A) City Attorney
Happy Holidays

City Attorney Seiden wished everyone a Merry Christmas.

12B) City Manager
Painting Renovation

City Manager Borgmann reported that the first block of Westward Drive from the Circle to Cozy
Corner is owned by Joe Lowe and he is painting and fixing up his building using the new color
palette. He complimented Mr. Lowe for the job he is doing.

Channel 77

City Manager Borgmann commented that there had been difficulties with Channel 77 for several
months because it was not accepting information. A permanent repair and it should be completed by
Tuesday, December 13" or Wednesday, December 14" with the current information posted.

Senior Center

City Manager Borgmann announced that the Senior Center renovations are progressing. The City
received an extension from the State on the paperwork that was due on December 31% since they
know that work is being done and the contract was awarded.

Crime Watch

Chief of Police Baan said that beginning tomorrow the Community Policing Office will be going
door to door to the residential neighborhoods to solicit membership for the Crime Watch program
and they will be handing out applications.

O_fficer Jeff Collins

Chief of Police Baan said that Officer Jeff Collins is doing well, he had no broken bones and he is
feeling better.
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Insurance Policy

City Manager Borgmann was notified late last week by Curtiss Mansion Construction Manager Roy
Rodriguez that the Builder’s Risk Insurance Policy with Carivon Construction had lapsed. The
policy is an annual policy and due to construction being put on hold and other situations, the
insurance expired at the end of October. The Administration is in the process of contacting the
Florida League of Cities to see what it would cost to add them to the City’s policy and allow people
into the Mansion. Carivon was notified that none of their subcontractors or anyone can go onto the
property until it is properly insured. There are police officers watching the building around the clock
s0 that no one enters the premises. He will provide an update on the cost of the insurance and meet
with Carivon to discuss reimbursement of the funds.

12C) City Council
Senior Center Holiday Party

Councilwoman Ator announced that the Senior Center Holiday Party is being held on Tuesday,
December 13, 2011.

All Angels Christmas Show

Councilwoman Ator reported that the All Angels Christmas Show is being held on Wednesday,
December 14™ and there are tickets left.

Good Government Initiative

Councilwoman Ator announced that she will be attending the Good Government Initiative
graduation on Thursday night, December 15™ with many people attending from across four counties.

Movie Night

Councilwoman Ator reminded everyone that the All Angels Movie Night will be held on Friday,
December 16™ featuring “Santa Claus is Coming to Town” and “A Christmas Carol.”

Greening of the Church

Councilwoman Ator reported thai the All Angels Greening-of the Church will be held on Sunday,
December 18",

New Year’s Eve Party

Councilwoman Ator announced that All Angels will be holding a New Year’s Eve party on
December 31% and the community is invited to come.
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Happy Holidays
Councilwoman Ator wished everyone a Merry Christmas and Happy New Year.
City Manager’s Contract

Councilwoman Ator urged Council members to come prepared to discuss the City Manager’s
contract at the Executive Session on Monday, December 19™,

Optimist Club Trees

Councilwoman Ator asked those who have not yet purchased a Christmas tree to please buy it from
the Optimist Club that has 35 trees left.

Officer Jeff Collins

Councilman Lob was thankful to hear that Officer Jeff Collins was not seriously hurt and he is glad
that he is recovering.

Happy Holidays

Councilman Lob wished everyone a Merry Christmas, Happy Hanukkah, Happy Kwanza and Happy
Holidays.

Thank You

Councilman Best greatly appreciated the good wishes for his mother while she was in critical
condition in New York. He thanked the Lord that she is recovering and he is able to speak with her
on the telephone at this point.

Appreciation

Councilman Best extended his appreciation to City Manager Jim Borgmann for everything that he
has done for the City and for him in terms of providing information through the years. He wishes
him well in his plans for the future.

Congratulations

Councilman Best congratulated Mr. Gorland for being selected for the City Manager’s position; it is
well deserved and he is looking forward to working with him.

Officer Jeff Collins

Councilman Best extended his wishes to Officer Jeff Collins for a quick recovery.

Minutes — City Council Regular Meeting 26 Monday, December 12, 2011



Agenda Item

Councilman Best requested an agenda item for the January 9™ Regular Meeting to discuss term limits
and staggering term limits. He feels that two year terms and the quick change over of the elected
officials does not allow progress to happen.

Happy Holidays
Councilman Best wished everyone a Merry Christmas and Happy Hanukkah.
Channel 77

Vice Mayor Espino spoke with one of the regional governmental relations personnel from AT&T
regarding complaints from residents who have U-verse and canmot see the Council meetings on the
government channel. He was informed that there is a piece of equipment that costs less than $5,000
that will allow U-verse to pick up the signal from Channel 77. He will provide the information to the
Administration.

Santa’s Train

Vice Mayor Espino mentioned that Santa’s Train came by on Saturday, December 3", aithough he
did not realize it was coming until December 5™. When he was advised he did his best to reach out
to the folks at F.E.C. Railway and there was not enough time. He will ity to have the train stop in
Miami Springs and have all the River Cities participate next year.

Best Practices Conference

Vice Mayor Espino reported that he and Assistant City Manager Gorland attended the Miami-Dade
County League of Cities Best Practices Conference and there were good discussions on various
topics from social media to pensions, budgets, etc. and what other communities are doing. The
conference was completely sold out and it is a sign of the times that people want to come together
and find solutions.

Golf Course

Vice Mayor Espino complimented the Golf Course Staff for doing an excellent job in facilitating a
golf tournament that he referred to them. He said that people want to come back and play more golf,

Relay for Life Holiday Party
Vice Mayor Espino said that the Relay for Life Holiday Party was a great success and he has never

seen a greater collection of hideous sweaters in his entire life. e thanked his parents for their old
sweaters from the 1980°s.
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Toy Drive

Vice Mayor Espino attended County Commissioner Rebeca Sosa’s Toy Drive and it was an amazing
event with attendees from Miami Springs and Virginia Gardens. The Commissioner certainly made
the holidays happy for a number of kids.

Happy Holidays

Vice Mayor Espino wished everyone a very Merry Christmas, Happy Hanukkah and a safe New
Year.

Car Show

City Manager Borgmann announced that the Car Show that was cancelled in October is scheduled
for Saturday, December 17" from 6-10 p.m. The entry fee for each car is an unwrapped toy that will
be given to the local churches and charities.

City Manager Candidates

Mayor Garcia thanked all the candidates who applied for the City Manager position, He appreciates
Mr. Rosado’s efforts for the energy and vigor that went into the process. He wishes that the City
could hire more than one person because they were well-qualified and he is looking forward to

working with them in other aspects of government in the future. He feels that the City of Miami
Springs will do well with Mr. Gorland as their City Manager.

Thank You

Assistant City Manager Gorland thanked Council for their support.

Events -

Mayor Garcia hopes that everyone will be safe during the upcoming events.

Crime Watch

Mayor Garcia urged the residents not to take the safety for granted that is provided by the City of
Miami Springs Police Department. It is still the residents’ job to be vigilant of what is going on in
the neighborhood and become familiar with their neighbors’ routine. His neighbor’s bike was stolen

from inside the garage and these types of crime are happening while people are leaving their doors
unlocked. The Police Department is doing everything in their power to remedy the situation.
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Happy Holidays

Mayor Garcia wished everyone a Merry Christmas, Happy Hanukkah, Happy Kwanza and Happy
New Year.

13. Adjourn.

There being no further business to be discussed the meeting was adjourned at 10:43 p.m.

Zavier M. Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

Approved during meeting of:

Transcription assistance provided by Suzanne S. Hitaffer.

Words -stricken-through- have been deleted. Underscored words represent changes. All other words remain unchanged.
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City of Miami Springs, Florida

The LOCAL PLANNING AGENCY of'the City of Miami Springs met in the Rebeca Sosa Theater
at the Community Center on Monday, December 12, 2011, at 7:22 p.m.

1. Call to Order/Roll Call

The following were present:

Also Present:

Mayor Zavier M. Garcia
Vice Mayor Dan Espino
Councilwoman Jennifer Ator
Councilman Bob Best
Councilman George V. Lob

City Manager James R. Borgmann
Assistant City Manager Ronald K. Gorland
City Attorney Jan K. Seiden

Chief of Police Peter G. Baan

Finance Director William Alonso
Comptroller Alicia E. Gonzélez

Public Works Director Robert T. Williams
Human Resources Director Loretta M. Boucher
City Planner James H. Holland

Golf Director Michael W. Aldridge

Golf Superintendent Sandy Pell

Recreation Director Omar L. Luna
Programs Supervisor Patricia A. Bradley
City Clerk Magali Valls

Deputy City Clerk Suzanne S. Hitaffer

2. Comprehensive Plan Revisions Summary

James G. LaRue, AICP, President of LaRue Planning & Management Services, Inc. distributed a
series of backup information. He stated that his company started this process with the Evaluation and
Appraisal Report (EAR) for the City’s Comprehensive Plan that had not been done in a period of

time.
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Mr. LaRue said that the Community Planning Act allowed the opportunity to move forward with the
EAR components which were the basis for some of the policy recommendations and for the
expedited review. There are several items in the backup that LaRue Planning and Management has
summarized based on the Act. He mentioned the removal of the Public Schools Facility Element and
that the City no longer is required to have school concurrency because there would be an Interlocal
Agreement with the School Board that would require coordination of the information.

Mr. LaRue noted that the City would not be responsible for having capital improvement projects or
having the school element projects in the Comprehensive Plan. He gave Council guidance in terms
of the policies that would be removed that are consistent with the law and does not require a review
- by the new Department of Community Affairs, which is the Division of Community Planning
Development under the Department of Economic Development.

Mr. LaRue stated that during the last Comprehensive Plan amendments, the City created
development of the various commercial districts. Since he has been with the City, there have been
three redevelopment districts and the Plan now matches those three districts and there is consistency
with those three areas.

Mr. LaRue commented that there were several housekeeping rules and the future land use category
descriptions were removed and placed where they should be under the Future Land Use Element
area. There were several policies that were too restricted in nature such as some of the transportation
concurrency that would cause difficulties in terms of approval. The new Act allows the City not to
enforce transportation concurrency, although it does not mean there would not be a level of service
for the Capital Improvement Element.

There were policies that were not necessary in terms of drainage and landscape requirements,
according to Mr. LaRue. There are some items in the Plan that should be in the Land Development
Code and there were some that were too detailed.

Mr. LaRue stated that based on the fact that the County is responsible for the City’s sewer and water
requirements, there were still responsibilities in the Comprehensive Plan that were no longer the
City’s and they were removed. Since the City is no longer required to have recreation in open space
concurrency requirements they were also removed.

In regard to Capital Improvement provisions, Mr. LaRue noted that Council has previously discussed
financial feasibility and that has been removed. There is still an important priority for capital
improvement projects; it is not a requirement to show the revenues and expenditures and all the
details that were necessary under the former requirements. A particular project can be a priority even
though the funding is not identified.

Mr. LaRue stated that there are some time deadlines that are good in terms of measurement of
policies, but in some cases they were not necessary, and if they were necessary Council would advise
him of the dates. The 9J-5 policy no longer exists and those areas were removed and the
Comprehensive Plan is consistent with the new legislation.
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In closing, Mr. LaRue explained that Council has the summary and there might be some issues they
wish to review in the revisions and policies that he would address.

Councilman Best thanked Mr. LaRue for his attention to detail in the document and he asked about
the Future Land Use policy relative o the six stormwater outfalls that are periodically tested. He
asked how often those tests were conducted.

Mr. LaRue was not sure how often the tests are conducted and City Manager Borgmann believed that
the tests are conducted every three months.

Vice Mayor Espino thanked Mr. LaRue for his work and attempts to make the Comprehensive Plan
more “friendly” than it was before and especially taking out some of the elements that belonged in
the zoning boundary regulations. He has some concerns because within the community there are no
Comprehensive Plans that fall within particular areas, like an Economic Development Plan, a Master
Recreation Plan or a Capital Use Plan. :

Vice Mayor Espino said that the elimination of the timelines or performance indicators eliminates a
way to evaluate whether or not the goals were accomplished. The Comprehensive Plan does not
adequately focus on commercial revitalization, parks and recreation or capital improvements. He
noted that there was a goal in the Comprehensive Plan and he was disappointed that it was not
accomplished and that was to achieve a particular redevelopment project by 2006 of a particular size.
He noted that it was obviously a goal before most of the Council members were elected and he feels
that Council did not successfully accomplish that redevelopment plan. It should work in tandem with
the strategic plan, the City’s budget and the micro plans for the departments.

Mr. LaRue said that policy 1.2.1 had more or less specific items that hallowed the community
redevelopment and/or redevelopment plan as needed. He was not sure to what extent Council had
items that were specific programs they wanted to adopt. He could add redevelopment for a particular
area. With the overall enabling policy, this allows Council to add any particular plan they may have
for the redevelopment of a district or for the N.W. 36™ Street area.

To answer Vice Mayor Espino’s question, Mr. LaRue stated that he would transmit the amendment
and it would be approximately two months to review and receive comments, He said that it could be
deferred until Council gives him some specific programs that they would like to have as far as
specific district or sector plans of achievements.

Vice Mayor Espino asked if the City no longer has to go back and forth with the State to get
approval. He understands there is a cursory review and the State has right of last refusal.

Mr. LaRue replied that he is pretty positive in the sense that the process is not going to be as onerous.

He has no problem with placing a more specific delineation of what particular sub-plans that Council
wants in the Comprehensive Plan, but he was not sure how detailed Council wanted to be.
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Councilman Best asked if there is a requirement for implementation if a specific goal is placed in the
plan. He agreed with Vice Mayor Espino that in the past there was a back and forth process and he
wondered if that would happen again if there is specificity on certain issues.

Mr. LaRue explained that policy 1.2.1 allows the local policy makers to have specific plans, and he
would call this the implementation of those plans. It is hard to designate something without the
details. He reiterated that it would be a two-month process once the Plan is sent to the State. Based
on strategic planning, there might be a particular action plan that Council would like to add and it
would be easy to do.

- Vice Mayor Espino agrees with Councilman Best in that he would not want to be so specific which is
why he supports taking out some of the elements that belong in the zoning code regulations. He feels
that as a Council, they can agree that it would be good for the city to have the development plans in
vartous areas, without specifying the terms. It would be good for the budget and strategic planning to
have a development plan that is area specific, not project specific, like a plan for capital
improvements and parks and recreation. Those are the elements that are going to work in concert
with the more specific strategic plans moving forward and he would like to see that language in the
Comprehensive Plan.

Vice Mayor Espino commented that many communities have Master Plans for recreation and open
space and capital improvements and they advise the community where the City is going and they
allow for budget decisions to be made on a long-term view, while now there is a loose collection of
ideas and plans. He believes that referencing a plan would be an important goal for the City to have.

Mr. LaRue commented that the implementation of the strategic plan will be in the capital
improvement approach itself, the five year budget and beyond that. He noted that the capital
improvement budget will include components from the strategic plan and the new requirements
allow changes by ordinance without amending the Comprehensive Plan. The five-year schedule
should match up with the strategic plan, not the Capital Improvement Element (CIE).

Mr. LaRue stated that it is Council’s decision, but if they want to specify that the City has a Master
Recreation and Open Space Plan he has no problem adding it, but it means that it must be done.

Vice Mayor Espino noted that he wants to add it because that is going to hold this Council and future
Council’s accountable. He referred to Policy 1.3.7 under Parks and Recreation and said that it was a
performance indicator that was stricken, and it was a goal for 2006 that was never accomplished. He
would not have a problem working on the consensus that was built by the previous Council so long
as it was in a form that could be implemented. He wants to be held accountable regularly, not by just
the votes of the residents and their comments and concerns, but also something that Council could
build upon year after year.
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Councilwoman Ator stated that Council recently received some comments from the City Planner
related to some of the new provisions in the code that were passed last winter. She asked if Mr.
LaRue had spoken to the City Planner in order to make sure that this was broad enough to cover his
concems related to some of the issues that he would like to raise, without having to go back to the
drawing board.

Mr. LaRue replied that he would be consistent and more detailed in the aspects that will be changed
based on the City Planner’s comments and he will not have to go back to the drawing board. He is
confident that the concerns do not have an impact on the Comprehensive Plan.

Mr. LaRue referred to Policy 1.3.7 and said that if Council wishes to have a specific Master
Recreation Plan and secure funding to do so, they could set a date in the future that is comfortable. If
it is important to Council, he suggests that the date should be far enough in the future so there is
funding available. The preparation of the Master Plan would become a budgeted item, but it is a
commitment.

Mayor Garcia thanked Mr. LaRue for all of his work. He agrees with setting timelines and strategic
plans in regard to recreation. His concern is how much the City would be held accountable and what
is the negative impact if the goals are not accomplished by a certain date. -

Mr. LaRue responded that a citizen or a resident could say that Council is not consistent with their
plan from a standpoint and there may be a particular issue that is raised, but there will be less of a
concern that the Division of Planning and Community Development will come back and say that the
plan is in non-compliance. He heard the Vice Mayor say that he wants accountability by a certain
time period and he could include language that would not cause a problem if the goal is not met.

Councilman Lob said that ultimately Council should know where they are going and future Councils
should know how to proceed and if that change helps ensure this he would be in agreement.

Mr. LaRue asked Council if they would like him to revise Policy 1.2.7 to state that the City hopes to
have funding by a certain time to prepare a Master Plan.

Vice Mayor Espino commented that the areas that he thought were deficient were capital
improvements, parks and recreation and commercial redevelopment. For the most part those are the
ones that require the greatest outlay of capital and therefore require the greatest amount of planning
in order to fund it appropriately.

Mr. LaRue noted that the capital improvement planning is okay because when the strategic plan
comes, it will tie into the capital improvement program and the projects that are in it. If Council
wants the Recreation Master Plan, the policy should be changed.

Mayor Garcia clarified that it would be important to change the policy to reference a master plan.

Minutes — Local Planning Agency 5 Monday, December 12, 2011



Mr. LaRue stated that he would add a provision for a Master Recreation and Open Space Master Plan
with a five-year time frame for funding within a certain timeframe.

Councilman Best noted that Council has discussed many things including Recreation and other
recreation related items like the pool, the tennis center and utilizing open space, which is limited.
There have been discussions about capital improvements, a new Police Department or City Hall that
would be municipally driven, while the revitalization aspect is driven by the private sector. He
would like to be careful not to pin down the City to certain goals,

Mr. LaRue suggested that the Recreation Master Plan can be as simple or as complicated as Council -
wants it to be. He would not say that the capital improvement would be a Master Plan; the strategic
plan will be the blueprint, it does not have to be included in the Comprehensive Plan. The City will
not be held by the Comprehensive Plan because it will include a five-year Capital Improvement
Element (CIE).

Councilman Best believed that what Mr, LaRue does will be effective in terms of the proper
language and he said that he appreciates what Vice Mayor Espino is interested in doing in terms of
indicating some interest in moving forward, although he would urge caution.

Mr. LaRue stated that he will keep in contact and consult with the City Planner.

Councilwoman Ator asked if language will be included in the plan to state that a plan will be
developed within the next five years. She noted that her concern is that every time changes are made
to the Comprehensive Plan it is an expense 1o the City and she would like to make it broad enough so
that the City does not have to continue paying the consultant.

Mr. LaRue agreed and commented that the specific policy he was referring to was the Recreation
Master Plan and the City Planner can add any specific plan that Council desires without any outside
consulting.

Vice Mayor Espino moved to instruct Mr. LaRuc to proceed forward with the proposed
recommendations and changes to the Comprehensive Plan, subject to any minor changes that
may be discussed with the Planning Department, with the addition of some broad policy
language that applies to the development of master plans in terms of recreation and
commercial redevelopment; making sure that there is enough “wiggle room” to give the
discretion on how and when to act. Councilman Lob seconded the motion.

Mr. LaRue commented that he will take the particular policy on recreation and make the change that
will allow direction without being too specific. He will take the general policy and include a
reference to commercial development in terms of planning. The changes will be reviewed with the
City Planner before transmitting to the State.

City Attorney Seiden asked Mr. LaRue if what Council is considering would impact the Ordinance
that is on the agenda for first reading.
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Mr. LaRue responded that the changes will not impact the ordinance, except that it will be subject to
the recommendations from the Local Planning Agency.

The motion was carried 5-0 on roll ¢call vote.

3. Adjourn.

There being no further business to be discussed the Local Planning Agency meeting was adjourned at
7:56 p.m. and reconvened to the Regular Council meeting.

Zavier M. Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

Approved during meeting of,
Transcription provided by Suzanne Hitaffer and Elora R. Sakal.

Words -strieken threugh- have been deleted. Underscored words represent changes. All other words remain unchanged.
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City of Miami Springs, Florida

The Miami Springs City Council held a SPECIAL MEETING in the Rebeca Sosa Theater at the
Community Center on Friday, December 23, 2011, at 10:00 a.m.

1. Call to Order/Roll Call
The meeting was called to order at 10:08 a.m.

The following were present: Mayor Zavier M. Garcia
Vice Mayor Dan Espino
Councilwoman Jennifer Ator
Councilman Bob Best
Councilman George V. Lob

Also Present: Assistant City Manager Ronald K. Gorland
City Attorney Jan K. Seiden
Comptroller Alicia E. Gonzélez
Public Works Director Robert 1. Williams
Deputy City Clerk Suzanne S. Hitaffer

2. Invocation: Councilwoman Ator offered the invocation.
Salute to the Flag: The audience participated.

3. Resolution No. 2011-3533 — A Resolution of the City Council of the City of Miami
Springs Appointing Ronald K. Gorland City Manager of the City of Miami Springs;
Establishing Conditions of Employment, Salary and Benefits; Effective Date

City Attorney Jan K. Seiden read the resolution by title.

Attorney Seiden stated that there are two versions of the contract, The second version contains the
compromised provision that Mr. Gorland agreed upon that provides severance in the limited amount
during the 240-day period that he requested of only that severance that he would have received at the
end of his Assistant City Manager contract.
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City Attorney Seiden explained that the first version of the contract was included in the agenda
packet for reference, but otherwise the provisions in both versions are identical.

To answer Councilman Best’s question, City Attorney Seiden replied that the second version was the
result of the Executive Session and his discussion with Mr. Gorland.

Councilman Best moved to approve version number two of the contract, Councilwoman Ator
seconded the motion which was carried 5-0 on roll call vote.
4. Adjourn.

There being no further business to be discussed the meeting was adjourned at 10:11 a.m.

Zavier M. Garcia
Mayor

ATTEST:

Suzanne Hitaffer, CMC
Deputy City Clerk

Approved during meeting of:

Transcription assistance provided by Elora R. Sakal.

Words -strieken-through- have been deleted. Underscored words represent changes. All other words remain unchanged.
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City of Miami Springs, Florida

CANCELLATION NOTICE

The Historic Preservation Board Regular Meeting of Thursday, December 15, 2011 was

canceled in advance.

Aiginne I Jetilfor

"~ Khzanne $. itaffe
Secretary to the Board

ce: Historic Preservation Board Members
Mayor and Council
City Manager
City Atlorney
City Clerk
Post






City of Miami Springs
Ecology Board

Cancellation Notice

The Ecology Board Meeting of Tuesday, December 27, 2011 has been
canceled in advance.

YR¢ e b )
\fx_k\_'\df\\_t AN \/{: Lo S

-
Allene M. Paz
Secretary to the Board

cc:  Mayor and Council
City Manager
Assistant City Manager
City Attorney
Ecology Board Members
Post






Zoning and Planning Board

Cancellation Notice

The Zoning and Planning Board meeting of Monday, January 2, 2012 has been canceled in advance.

- /&—/ig“‘“ — W\./(;’

=" Biora-R-Sakal
Board Secretary

cc: City Council
City Manager
City Attorney
City Planner
City Clerk
Zoning and Planning Board Members
Post






CC:

City of Miami Springs, Florida

Board of Adjustment

The Board of Adjustment Regular Meeting of January 2, 2012 has been canceled in advance.

Mayor and Council

Board of Adjustment Members
City Manager

City Attorney

City Clerk

City Planner

Post

CANCELLATION NOTICE

-~ Eléra.R.-Lakal

Board Secretary

e






CITY OF MIAMI SPRINGS
FLORIDA

CANCELLATION NOTICE
CODE ENFORCEMENT BOARD

The regular meeting of the Code Enforcement Board scheduled for Tuesday, January 3, 2012 has

been canceled due to no cases.

o deadi

Tex Ziadie ,
Building and Code Compliance Department Supervisor
Code Compliance Officer

ce: City Council
City Manager
Code Enforcement Board Members by E-Mail
Post






City of Miami Springs, Florida
Architectural Review Board

CANCELLATION NOTICE

The Architectural Review Board meeting of January 4, 2012 has been canceled in advance.

__Blora R, Sakal
oard Secretary

cc: City Council
City Manager
City Attorney
City Clerk
City Planner
Architectural Review Board Members
Post






Golf and Country Club Advisory Board
Cancellation Notice

The Golf and Country Club Advisory Board meeting scheduled for Wednesday, January 11, 2012

has been canceled in advance.

( AL }"& B

Flora K. Sakal
Secretary to the Board

cc: City Council
City Manager
City Attorney
City Clerk
Golf and Country Club Advisory Board Members
Mike Aldridge, Golf Director
Post






Agenda liem No.

City Council Meeting of:

The City of Miami Springs [P -Re/i.
Summary of Monthly Attorney Invoice s ——
Orshan, Lithman, Seiden, Ramos, Hatton & Huesmann, LLLP

January 4, 2012 for December

General Fund Departments Cost Hours
Office of the City Clerk 2,898.80 21.48
Human Resources Depariment 264.60 1.96
Risk Management 355.05 2.63
Finance Department : 656.10 4.86
Building,Zoning & Code Enforcement Department 907.20 6.72
Planning 730.35 5.41
Police Department 33.75 0.25
Public Works Department 31.05 0.23
Recreation Department 101.25 0.75
IT Department ' 0.00
Golf 0.00
Senior

General - Administrative Work 5,313.60 39.36
Sub-total - General Fund $11,202.75 83.65

Special Revenue, Trust & Agency Funds

Golf Course Operations 0.00
LETF. : 0.00
Due from Pension Funds 0.00
Sub-total - Special Funds $0.00 0.00

GRAND TOTAL: ALL FUNDS $11,292.75 83.65






City of Miami Springs Interoffice Memo

DATE; ~ December 27, 2011

TO: Mayor Zavier Garcia and Members of the City Council

FROM: James R. Borgmann, City Manager { m)ﬂ /& .

RE: Request for $5,000 from Curtis Pubiis%g for 2012-2013 Phone Directory

Per the attached, Curtis Publishing has requested the City's support for their bi-annual “Miami Springs
Area Directory” (phone book).

The City has whole-heartedly supported this publication in the past and staff recommends this expenditure
be approved by Council once again this year. Normally this request is handled intemally through the
purchasing limits of the city manager. However, this request is coming to you to approve an appropriation
of $5,000 from the Undesignated Fund Balance.

Agends Ham No.

Chy Council Meeting of:

\/f%“\’ G Jos2




CURTIS PUBLISHING COMPANY

Dec. 27, 2011

CITY OF MIAMI SPRINGS
201 Westward Drive
Miami Springs, FL. 33166

Atin: City Manager

STATEMENT

Advance billing 2012-13 Miami Springs Area Directory---includes Miami Springs logo
on front cover, 2 city pages prior to phone number listings, 2 full color center pages for
golf course, and distribution of one copy to all Miami Springs residents and businesses

Total Due----------- $5,000

Please Send Check to Curtis Publishing Company, PO Box 526600, Miami, 'L 33152

3000 SW 148 Ave o Suite 112 = Miromar, FL 33027 ¢ Phone: (305) 594-0508 < Fax: (305) 477-1346







Agends lterm No.

City Council Meeting of:

CITY OF MIAMI SPRINGS —— =/ =22/ 2

Faolice Department

201 Westward Drive

Miami Springs, FI. 33166-5289
Phone: (305) 887-1444

Fax: (305) 883-2384

TO: Honorable Mayor Garcia and Members of the City Council
VIA: James R. Borgmann, City Manager W _

FROM: Peter G. Baan, Chief of Police /;ﬁ”’/g @/”“’
DATE: December 27, 2011 .

SUBJECT: Recommendation that Council approve an expenditure of LETF funds in
the amount of $5,378.68 to Dell Marketing, L.P., utilizing Contract #
WRNOSACA, for equipment for the Red Light Camera System, pursuant to
Section §31.11 (E)(5) of the City Code,

REASON: Equipment required for dual monitor workstations for citation review and
processing from the Red Light Camera System to begin January 9, 2012.
See attached documentation; 1) Memorandum from Chief P. Baan dated
12/27/11, 2) Email from Sergeant J. Deal dated 12/14/11, and 3} Dell
Quotation, Quote #: 607268679.

COST: $5,378.68
FUNDING:  Law Enforcement Trust Fund Account 650-2010-521.52-00  $5,378.68
This expenditure and the program that it will fund will comply with the

provisions of Florida State Statute 932.7055(5)(a).

Procurement approval:




Miami Springs

Police Department
Memorandum
To: James R. Borgmann, City Manager K{ F }4/ e
From: Peter G. Baan, Chief of Police  § 4){‘/ i
Subject: Red Light Citation Review Workstations
Date: 12/27/2011

On Monday January 9%, 2012, the Red Light Camera System within the City of Miami
Springs will begin to capture violations. Soon thereafter, the citation review process will
begin. In order to more efficiently handle this process, dual monitor workstations will be
necessary to efficiently review and process the violations. Four workstations in the
Police Department will be utilized for this purpose. To facilitate this, two new compuier
workstations are required and two existing workstations will be upgraded to accept dual
monitors. In addition, a back-up storage drive and 10 flash drives will be necessary to
store and transport system data.

Funding for this proposal is available from the Law Enforcement Trust Fund. 1

recommend that this item be placed on the next regular City Council Meeting Agenda for
approval.

The cost of this proposal is as follows:

2~ Dual screen computer workstations @ $2,140.57 each $4,281.14
2- Video card upgrades @ $125.80 each $251.60
1- 2TB network storage device $413.75
I~ Back-up power supply $342.29
10- 4GB USP flash drives @ $8.99 each $89.90

Total: $5,378.68

Attachments



John Mulla

From: Jimmy Deal
it Wednesday, December 14, 2011 2:42 PM
.0 John Mulia
Subject: Quote for Computer Equipment for Red Light Camera Program

Attachments: RLC Computer Equipment Quote.pdf

The attached quote covers all of the equipment that we should need. Below is a breakdown of the
equipment:

Qty - 2 — Dell Desktop Computers — One desktop will replace my desktop due to its out-dated

hardware which is incapable of operating the Dual Monitors and not having
enough RAM to run the ATS software efficiently. The second will
act as the spare computer for PSA/Motors usage for preparing
Evidence Packages for court as well as reviewing violations. This
price quote includes two dual screen monitors for these compuiers
as well as an addition two dual screen monitors for Simon’s and
Capote’s computers. - $4,281.14 ($2,140.57 each)

Qty - 1 - 2TB Network Storage device - This will allow us to save all Evidence Packages that we

create for court purposes as well as any other material related to the
program that needs to be save. The Evidence Packages will be
created under the citation number and defendant's name and then
saved to a folder with the date of the court appearance. These will
then be categorized by month and year. This is similar to the
system City of Miami PD uses as well as other departments. -
$413.75

Qty - 2 - Video Card Upgrades - Both Capote and Simon’s computers are incapable of operating
the Dual Mcmtors due to the video cards being inadequate. $251.60
($125.80 each)

Qty ~ 1 —~ Power Supply/Back-up — This will act as the power supply/battery back-up for the PSA
Desktop computer, it's dual monitors, and the 2TB Network Storage device.
-$342.29

Qty - 10 — 4GB USB Flash Drives — When subpoenaed for court, all Evidence Packages that are

created for the court date are placed on a Flash Drive for the officer
attending court . - $89.90 ($8.99 each)

Total Cost: $5,378.68.

"1 of the above items were selected with the assistance of Jorge Fonseca from IT after explaining
stem requirements and after checking the capabilities of our current systems. The video card



upgrades were determined to be needed after checking with our Deli representative who verified that
the existing systems could not operate Dual Monitors.

'€ you have any questions, please give me a call.

Sergeant Jimmy E. Deal
Miami Springs Police Departiment
Community Policing Office

274 Westward Drive

Miami Springs, Fl. 33166

Office: 305-888-5286

Fax: 305-805-5155
Email: jdeal@mspd.us
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Date: 1211411 12:58:57 PM

hmmbhal it ity = Sttt sl

QUOTATION

607268679

69504466

VWNOBACA

260WSCA10ACS;B27160

1211411

MIAMI SPRINGS POLICE DEPARTMEN

QUOTE #:

Customer #:

Contract #:
CustomerAgreement #:
Quote Date:

Customer Name:

aF » b i e

Product Subtotal: $6,378.68)

Tax:| $0.00

Shipping & Handling: $0.00
Shipplng Method: Ground Total Nuisher of System Groups:

Base Unkt: Opti T80,Minitowor EPA Base, Fast Track SUP 2 (225-2137}
Pracessor: Qpti 790,CORE 17 2000 Processor (3.4GHz, 8M) (317-6642)
Meomory: 46GB,Non-ECC,1333MHz DDR3,2X2GB,Dall OptlPlex 980 {317-6987)
Keyhoard: Dell USE Entry Keyboard, No Hot Kays, English, OptiPlox (331-2024)
Manitor: DELL U2312H 23IN Flat Panal Display,OptiPlox,Precision and Latitude {320-2731) - Quantity 4
Video Card: 1GB AMD RADEON HD 6450 Graphics w! Single DPIDVI, Full Helght, OptiFiex 780 (320-2222)
Hard Drive: S00GB SATA 6.00Gib/s and 16MB Data Burst Cache,Dell OptiPlox 780 (342-2534)
Qperating System: Windows 7 Profogsional,Medin, 84-bit, Optiplex, English {421-5608)
Operating System: Windows 7 Label, OptiPlax, Fixed Pracislon, Voatro Desktop (330-8228)
Oporating Systam: Windows 7 XP Mode,OptiPWS/LatVast (421-22682)
Dell Client System Update {Updates latest Doll Recommended BIOS, Brivers, Firmware and
Operating System: App,},opnm (421-:;334) w
Mouse: Doll MS111 USB Optical Mouse,OptiPlex and Fixed Precislon {330-9458)
NiC: inte) Standard Manageability, Ball OptiPlex 780 (331-2680)

CD-ROM or DVD-ROM Drive:

16X DVD+/-RW SATA,Data Only,Dell OptiPiex 780 Desktop or Minitower,Black (318-0823)

CD-ROM or DVD-ROM Drive:

Rexio Creator Starter,No Media,Dell OptiPlex, Latitude and Procision Workstation (421-4539)

CD-ROM or DVD-ROM Drive:

Cyberlink Power DV 8.6,No Media, Dall OptiPlex, Latitude and Pracision Workstation {(421-4370)

Sound Card:

Heat Sink, Parformance, Dell OptiPlex 780 Minitower (331-2023)

Speakers: Interna) Speaker, OPtiplox (318-0319)

Cahla: Enable Low Power Mode for EUP Compliance,Dell OptiPiex (330-7422)

Cable: Dol Data Protection Access,OptiPlex {421-5078)

Cable: OptiPiex 760 Minftower Up to 80 Percont Efficlent Power Supply (318-0875)

Cable: Regulatory Labai,Doll OptiPlex 790 Minitower (331-2689)

Documentation Diskette: Power Cord,125V,2M,C13,De )l OptiPiex {330-1711)

Documentation Diskefte: Documentation, English and French,Dall OptiPiex {331-2030)}

Bundled Softwara: Microsoft Office Starter 2010,0ptiPlex,Precision and Latitude {421-3950)

Bundtad Software: Microsoft Office Professional 2010,English,OptiPlex,Pracision and Latitude {421-3057)

Factory Installad Software:

Dall Enorgy Smart Power Management Settings Enablod, This item Is Not EStar Quealified,OptiPlex
{330-4817) ] .

Software Disk Two.

Chassis Intruslon switch, DellOptiPlex {310-8719)

Feature Resource DVD contains Diagnostics and Drivers for Dell OptiPlex 780 (331-2683)
Service: Dell Limited Hardware Warranty Pius Service Extended Yoar(s) (935-2478)
Saervice: Dell Limited Hardware Warranty Plus Service Initlal Year {§29-6837)
PFroSupport: Next Business Day Limited Onsite Service After Remote Diagnosis 2 Year Extended
Sorvice:
(938-7672) :
Sorvice: ProSupport: Next Business Day Limited Onsite Service After Remote Diagnosis Initial Year {851-7630)
Sorvice: Thank you choosing Dell ProSupport. For tech support, visif httpfsupport.del.com/ProSupport or call
1-868-5 (388-3449)
Sarvice: ProSupport ; Yx24 Technlcal Support, 2 Year Extended (984-6002)
Sarvice: ProSupport : 7x24 Techalcal Support , [nitial (BB4-8640)
installation: Standard On-Site Instatlation Daclined (800-9987)

12/14/2011 2:29 PM
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Misc: Qptifiex 780 Minltower Label Fast Track SUP 2 {331-4460)

Misc: Trend Worry Free Business Services 3.6, 30 Day, Dell tatitude/Optiplax/Procision Ship Fast (421-6190)
Misc: No Quick Reference Guide,Dell OptiPlax (310-9444)

Miss: Shipping Materlal for System,Minitower,Dell OptiPlex {331-1268)

Misc: DisplayPort to DV Adapter for Dell OptiPlex 780/980 (350-6422)

nit Price| Total

Prct
lomaga 278 StorCenter ix2-200 Natwork Storage Cloud Edition 36427 (A4787860) ' $413.76| $413.75
1 GB NVIDIA GoForce GT330 Graphics w/ Single DP & Single DVI, Full Helght, OptiPlex,CUS {320-9232) 2 $125.80| $251.60
4 GB Flash Voyager Mini Hi-Spaed USB 2.0 Fiash Drive (A1739197) 10 $8.99| %$89.90
$342.29

Dofl UPS, Towar, 1000W, 420V;with 6-15P to C13, 3m Input cord CusKit {330-7616) 1 1 T sz

. r\lumi)erb_lS&A!h?ms; gk . R C BSATotal Amount: $1.087.54:

SALES REP: | MacksweH Dickson ' PHONE: | 1-800-998-3355
Emall Address: | mackswell_dickson@defl.com Phone Ext: | 725-0024

Pleage review this quote carefully. if complete and accurate, you may place your order online at
www.dell.comigio (use quote number above). POs and payments should be made to
Dell Marketing L.P.

If you do not have a separate agreement with Dell that applies to your order, please refer to
www.dell.comiterms as follows:

If purchasing for your internal use, your orider wilt ke subject to Deli's Terms and Conditions of
Sale-Direct Including Dell’s U.5. Return Poflcy, at www.dell.comirefurnpolicyfitotal. If purchasing
for resale, your order will be sublect to Dell's Terms and Condition of Sale for Persons or Entities
Purchasing to Resell, and other terms of Dell's PartnerDirect program at www.dell.com/pariner.

if your order inchudes sarvices, visit www.deli.comiservicecontracts for service descriptions

and terms.

Quote information is valid for LS. customers and U.S. addresses only, and is subject to change.
Sales tax on products shipped Is based on "Ship To" address, and for downloads is bused on
"Blll To" address. Please indicate any tax-exempt status on your PO, and fax your exemption
certificate, with seller listed as Dell Marketing L.P, to Dell's Tax Department at 800-433-9023,
Please include your Gustomer Number,

For certain products shipped to end-users in California, a State Environnienial Fee wilt be applied.
For Asset RecoverylRecycling Services, visit www.deil. com/assetrecovery

St bl b e

12/14/2011 2:29 PM






OFFICE OF THE CITY CLERK

MEMORANDUM
TO: Honorable Mayor Garcia and Members of the City Council
Cr
FROM: Magali Valls, City Clerk (\r(f/r///
DATE: January 3, 2012 Qﬁ\

SUBJECT: PENDING BOARD APPOINTMENTS

The following appointments are pending:

ORIGINAL LAST
APPOINTING CURRENT TERM APPOINTMENT APPOINTMENT
COUNCILMEMBER MEMBER EXPIRES DATE DATE
Architectural Review Board
Mayor Zavier M, Garcia Kathy Fieischinan* 10-31-2012 VACANT VACANT
Code Enforcement Board
Mayor Zavier M. Garcia Radl Sdenz 11-30-2011 11-14-2005 12-08-2008
Vice Mayor Espino — Group 11 John Bankston 09-30-2011 09-23-2002 10-28-2008
Vice Mayor Espino — Group 11 Rhonda Calvert 09-30-2011 09-25-2006 10-13-2008
Code Review Board
Mayor Zavier M. Garcia Connie Kostyra* 04-30-2012 VACANT VACANT
Disability Advisory Board
Mayor Zavier M. Garcia Charlene Anderson* 12-31-2013 VACANT VACANT
Vice Mayor Espino ~ Group II Peter Newman* 12-31-2013 VACANT VACANT
Councilwoman Ator ~ Group IV Roxana Garciga 12-31-2013 08-12-2002 12-10-2007
Lcology Board
Counciiman Lob- Group 111 Dr. Mara Zapata*® 04-30-2013 VACANT VACANT
Historic Preservation Board
Vice Mayor Espino (Group I1) Yvonne Shonberger 02-28-2014 06-13-2005 02-11-2008
Councilwoman Ator — Group IV M.A. Goodleit-Taylor¥* 01-31-2013 01-24-1983 01-22-2007



Memo to Council
January 3, 2012
Page 2

Recreation Comunission

Vice Mayor Espino - Group 11 Dr. Stephanie Kondy 04-30-2014 06-13-2003 04-14-2008

* Kathy Fleischman resigned on April 19, 2011.
Connie Kostyra resigned on April 28, 2011.
Peter Newman resigned on August 1, 2009.
Charlene Anderson resigned on June 6, 2011.
Dr, Mara Zapata resigned from the Ecology Board to become a member of the Education Advisory Board.

Rk Council confirmation required per §153.11 of the City Code of Ordinances: “....... No board member who shall have
served three consecutive terms of office shall be eligible to serve an additional term of office for 2 years thereafter, unless
the appointment for any additional termn shall be confirmed by a majority of the council....... N

ce: City Manager
City Aftorney
Affected Board Members

OANBOARDS\Pending Board Appointmenis - 01-09-2012 CCRM.doc






Miami Springs Agenda liem No.
Police Department

City Council Meeting of:
Memorandum [~G-8ofl.

(L
To: Ronald A. Gorland, City Manager

From: Peter G. Baan, Chief of Police ‘ Rt
Subject: Red Light Camera Update

Date: 01/04/2012

The new Red Light Camera System is due to go active on Monday 01/09/2012. Initially, the
system will consist of 4 cameras on approaches at the following locations:

Eastbound NW 36 Street at NW South River Drive
Westbound NW 36 Street at LeJeune Road
Southbound LeJeune Road at NW 36 Street
Westbound NW 36 Street at Curtiss Parkway

2 ¢ o @

After an initial trial period, the system may be expanded by installing cameras at additional
intersections within the City. As many as 8 additional locations may be added to the system at a
later date.

Training on the system for the reviewing officers will begin on Tuesday, 01/24/2012. The
Community Policing Officers, the PSA’s and the Motorcycle Officers will be trained to review
violations and issue citations. The officers will be training on actual violation data from our
system and citations will begin to be generated at that time.






CITY OF MIAMI SPRINGS

Recreation Department

1401 Westward Drive

Miami Springs, FL 33166-5289
Phone: (305) 805-5075

Agenda liem No. gr?(” v
Omar Luna |

Recreation Director City Council Mesting of:
TO: Honorable Mayor Garcia and Members of the City-Council — e
VIA: Ron Gorland, City Manager [/ ("~

FROM: Omar Luna, Recreation Director

SUBJECT:  Fingerprinting and Background Check Cost Analysis

DATE: January 4, 2012

In response to Council questions regarding costs associated with proposed resolution
(attached), the cost to the City to conduct a background check is $40.00 annually; and it
is $27.25 annually for fingerprinting. Background checks will have to be conducted on a
yearly basis and the Fingerprints are good for five years.

Here is a breakdown of what the cost will be to the City the first year and then the
following years. Please be advised that this is a projection based on how many coaches
we predict will be participating.

1% Year:

Our Youth Leagues average about 65 Coach's per league. This will give us about 195
Coach’s that need to be fingerprinted and background checked within the first year.
Some of our Coach’s overlap from league to league so this might bring the initial number
down to about 170 Coach's that need to be fingerprinted and background checked.

170 Coach's X $67.25 = $11,432.50. This will cover all the out-of-pocket costs for the
Coach’s in Little League, Optimist Football and MSVG Soccer. This does not include our
in-house basketball program and management personnel costs.

2" Year and On: (Projected Numbers)

We will only need to Background Check 170 Coach’s and | am projecting that we might
need to Fingerprint an additional 15 Coach’s.

170 Coach’s X $40.00 (Background Check) = $6,800.00
15 Coach’'s X $27.25 (Fingerprinting) = $408.75



Total: $7,208.75 Per Year for the next couple of years until we reach the 5 year mark.

I recommend that the City covers all the cost associated with the background checks
and fingerprinting. However, | think that we can recapture some of the costs by charging
each participant that registered in the Youth League $5.00. The $5.00 fee will be added
to the cost of what the Youth League charges for registration and then the Youth League
will give the City a check for the amount of participants registered multiplied by $5.00.

Here is an example:

MSVG Soccer: 500 Participants X $5.00 = $2,500.00

Little League: 300 Participants X $5.00 = $1,500.00

Optimist Football: 120 Participants X $5.00 = $600.00

Total: $4,600.00

This annual estimated $4,600 partial cost reimbursement reduces the first year net cost
from $11,432.50 to $6,832.50; and the following four subsequent year net cost to

approximately $2,608.75. The estimated net cost of this program for this partial fiscal
year is estimated to be $11,432.50.

FUNDING SOURCE:

At the present time we do not have additional funding available in our current budget. We will
need fo process a Budget Amendment and request the funding from the Fund Balance.



- Agenda ltem No. /,

| City Council Meeting of:
RESOLUTION NO. 2012-3535 /‘_w ?\MSQ &) Q\N

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIANI SPRINGS APPROVING AND ADOPTING CITY OF
MIAMI SPRINGS BACKGROUND INVESTIGATION AND
FINGERPRINTING RULES AND REGULATIONS FOR ALL
YOUTH SPORTS ORGANIZATIONS UTILIZING CITY
FIELDS OR FACILITIES; PROVIDING FOR LONGEVITY OF
THE RULES AND REGULATIONS; ESTABLISHING
NOTIFICATION RESPONSIBILITY OF THE RULES AND
REGULATIONS; AUTHORIZING ENFORCEMENT OF THE
RULES AND REGULATIONS; EFFECTIVE DATE.

WHEREAS, Ordinance No. 955-2007 was enacted in 2007 and codified as
Section 95-06, Rules and Regulations for City Parks and Recreational Facilities; and,

WHEREAS, the intent of the aforesaid Ordinance and Code Section was to
provide the City with legislation enabling the City Administration and City Council to
establish Rules and Regulations for City Parks and Recreational facilities by Resolution;
and,

WHEREAS, although enforced pursuant to the authority of Code Section 95-086,
the Rules and Regulations for each park or recreational facility are established, deleted,
amended or clarified by the adoption of appropriate City Council Resolutions: and,

WHEREAS, in 2007, the initial Rules and Regulations for parks and recreational

facilities in the City were approved and authorized by the City Council adoption of

Resolution No. 2007-3359; and,

1 Resolution No. 2012-3535



WHEREAS, the Recreation Department Staff has recently reviewed the
previously adopted Rules and Regulations and determined that there is a present need
for more specific Rules and Regulations governing background investigations and
fingerprinting of alt parties involved with youth sports organizations utilizing city fields or
facilities; and,

WHEREAS, pursuant to Code Section 95-086, the Recreation Department Staff
has promuigated and submitted the required new Rules and Regulations to the City
Manager for approval and transmission to the City Council for adoption; and,

WHEREAS, the City Council has received and reviewed the proposed Rules and
Reguiations from the City Manager for official adoption; and,

WHEREAS, the City Council has determined that it is in the best interests of the
City and its citizens to adopt the Background Investigation and Fingerprinting Rules and
Regulations for all Youth Sports Organizations Utilizing City Fields or Facilities, as has

been proposed to, and approved by, the City Administrative Staff and City Manager:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MIAM! SPRINGS, FLORIDA: |

Section 1; That the City Council of the City of Miami Springs hereby approves
and adopts the Background Investigation and Fingerprinting Rules and Reguiations for
all Youth Sports Organizations Utilizing City Fields or Facilities as provided in Exhibit

No. 1 attached hereto and by this reference made a part hereof.

2 Resolution No. 2012-3535



Section 2: That the aforesaid Background Investigation and Fingerprinting
Rules and Regulations supersede the existing Rules and Regulations adopted by prior
City Resolution No. 2007-3359, and shall remain in full force and effect until
supplemented, deleted, amended or clarified by subsequent City Council Resolution in
accordance with the provisions of Code of Ordinance Section 95-06(C).

Section 3: That the City's Recreation Department and Police Department shall
have the joint duty and responsibility to notify all persons of the aforesaid Rules and
Regulations in accordance with the provisions of Code of Ordinance Section 95-06(D).

Section 4: That the Rules and Regulations approved and adopted by this
Resolution shall be enforced pursuant to the provisions of Code of Ordinance Section
95-06(E).

Section 5: That the provisions of this Resolution shall be effective immediately

upon adoption by the City Council.

(THIS SPACE INTENTIONALLY LEFT BLANK)

3 Resolution No. 2012-3535



PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida,

this 9" day of January, 2012.

The motion to adopt the foregoing resolution was offered by
, seconded by

b

and on roll call the following vote ensued:

Vice Mayor Espino £
Councilman Best £
Councilman Lob £
Councilwoman Ator o
Mayor Garcia “oo

Zavier M. Garcia
Mayor

ATTEST:

Magali Valis, CMC
City Clerk

APPROVED AS TO LEGALITY AND FORN:

Jan K. Seiden, City Attorney

4 Resolution No. 2012-3535






CITY OF MIAMI SPRINGS

TO:
VIA:
FROM:
DATE:

SUBJECT:

REASON:

COST:

FUNDING:

Public Works Dept

345 N Royal Poinciana Bivd
Miami Springs, FL 33166-5289
Phone: (305} 805-5170

Fax:  (305) 805-5176

Honorable Mayor Garcia and Members of the City Council
James R. Borgmann, City Manager

Robert Williams, Public Works Director {7 i~
December 12, 2011

Recommendation that Council approve a change order to Chi Alarm, in the
amount of $ 1,513.00 for additional work, pursuant to Section §31.11
(E)(11)(a)(2) of the City Code.

Additional work required by Miami Dade County to comply with codes.
Includes flow switch, visual notification/strobe & CO detectors being installed at
OIC room in the fire department.

$1,513.00

Dept/Description: Building Maintenance, building improvement
001-5405-541-63-00

Procurement approval: _( ‘7’?2?/ -

Agenda Hem No.

City Council Meeting of:
Jaw P Loy




CHI ALARMS, INC. - Serving South Florida for Over 20 Years.
UL Listed installer of Fire Alarm systems S24065. Nofifier - Nesco / Fire-Lite Authorized

14070 NW 82™ Ave. Miami Lakes, FL 33016 Distributor
Tel: 305-B27-2856 Fax: 305-825-2144

State License # EFO000876

Email: rleonard@chialarms.com

Prepared by: Ramiro Leonard

I MNOTIFIER
by Honeyweli

CHANGE ORDER

Date: 12-8-11 REVISED

Alftn: TAMMY ROMERC

Jobname:  MIAMI SPRINGS CITY HALL
Job address:

Tei/ Fax:

Project: Fire Alarm System

| Oty | Description | . 1

co detector

horn strobe

Addressable monitor module to supervise sprinkler controf vaive elevator shaft and back flow preventar.
Misc. electrical material. '

Electrical fire and fire alarm inspection only.

Labor to instali, program and test.

[ QR LN ¥ Y

NOTE: THESE ARE ADDITIONAL DEVICES AS PER INSPECTORS NOTES NOT ON APPROCED
PLANS NOR PART OF BiD PRICE.

Thank you for your business [Total $1333.00

Piice cover anly the malerial isled above. Any additionsl equipment she!l be pald for by the Customer,
Sales are subject L cHI ALARMS, ING. slantand ered! tams amf conditions.

Paymants: 6% deposht, 40% at rough elecisical ingpeciion, 10% al §ire final inspection.

Al payments are due Upon receif of laveics. On balance more thaan 30 days oid, it is agreed that & Finatice Chama of 1.5% per monih will be made. Should the service of an attorney be reduired Ip enforce any par of a credit
agreemenl, or for the cotieclion of a dellaquant scequnt, it is 2geand that the Deplor will pay all easts of collpction including attomey fees.

Equipmenit to bacome propaity of tha Custemer upon payment of Seliing Price Intiieated above in fulk.

Cuslomes 16 provide dediceled 110-volt ine apd 2 felephone lines to the FACR,

The above price is valid far 120 days from date of Auotalion,

All starm equipment |s waranty for one full yaar,

Local suthorities may sequire sdditional davices.

0. Gustamer Fa supply buiding floor plans.

pENa

1o

. I no event shidl Chi Alarms, inc be llable fer any special, incidenlal, idirect, spaculative, remale, consequential, pusitve or exemplary damages, whether arising out of or 85 & result of broach of contract, waranty, {art {inciudiag
negligones} adsing from, refating 1o, o¢ connecled withhe sarvios, equipmertt, malesials, or any neods provided hepunder.,

1z. Nateithstarding anyihing to e contrery heroia, if & portion of the services invahes the install andior malrenance bf system associated with sstuiily andfor detection of andior reduction of sk of loss asspclated with fire, Chi
Alanms, Inc total Gabithty arisiag oot of or as a result of Is* purk under this ag shall nof exceed the amount of {his agreamean.

13, Third Party Indemnificaton, When Cust has persafis, ur ke property of uthers on the premi T he systern oxends to protect pieporly or dlhers, Customer sgrees 1o and shall indemnly, deferd and hoid hamiess Chi Alams,

ises, o

Ine: iis employees and agests lor and against all dams brought by paries other than the parties to this agreement. This provision shall apply fo all clairms regardless of cause, including Chi Alasims, Inc pedormance or failure 1o perform
and Including defects in produdis, design, installation, maint: o, ion or It o ihe System, whethor hased upon negligence, adive or passive, warmanly, or sliict or product fiability on the par of Chi Alarms, Ing its
employees or agents, ket (ks provision shall not apply 1o claims lorToss or damages solely and direciy caused by an employee of Chi Alamms, Ine veiile on Gustemers premises.

14, Painling end palching if requized nat included, -

5. Customer 2gress 10 pay for any expanses incuned by Chi Atamms, Inc due 16 iteruplions In the instaltation and work schedule of e fire alam system Proposed due to customars’ inability to peovide access to the prajed lotation and
instaligtlon area as per approved plans and design. Expenses Intlude but are nal Smited to expined panmits, failure to siend duled appy , Non-pay ing to schedute of paymants and fallure or refusal to aytharize
& chenge erder and payment for addillonel work required by the autharity having Jurisdiclion (AHD. If addittonal work i required by At 8l customer refuses la aulhorize sugh work wilhin 30 days, Chi Afapng, Inc reserves he Fight
to proceed will the work as req) by AMJ 10 plsie the Instalislien and cinse the pemit. ¥ this should peour customer acknewledges thal Chi Alarms, Inc will e legally entitle 1o sych Paymant as outlined in the proposed ghange
order. Customer understand thit Chi Afams, inc may place & hoid on sny existing open penmit reluled 1o the work described above dup 1o ihe customer inability to provide access Lo the enalirs instelation ares ag requimd.

5. Sales lax not indludod.

17. Permit fee riof inciuded.

Gustomer acceptance
In accepting this proposat the Gustomer agrees to the terms and conditions contalned herein. Itis understood that they shail prevail over any variatian in terms and
conditions on any purchase erder or other document that the Customer may issue.

Purchaser - Signature Date

Bill to address Prini name Title

City State Zip Telephone no.
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EHT ALARMS, INC. Serving South Florida for Over 20 Years.
UL Listed Installer of Fire Alarm systems S24065. Notifier - Neseo / Fire-Lite Authorized
14070 NW 82™ Ave. Miami Lakes, FL 33016 Distributor

Tel: 305-827-2856 Fax: 305.825.2144

State License # EFOD00ST76

Email rleonard@chialaims.com
Prepared by: Ramiro Leonard

(i) NOTIFIER®
CHANGE ORDEBJ Oby Honeywel

Date: 10-25-11

Attn: Tom Nash

Job name: MIAMI SPRINGS CITY HALL

Job address:

Tel/ Fax:

Project: Fire Alarm System

l Qty | Description ]

1 Addressable monitor module for Flow Switch
1 Misc. electrical material.
1 Labor to install, program and test, .

Thank you for your business [Total $180.00

1. Prite cover onty he matenal i5ted atiba. Any 2odtional eguipment shab be paigiortry the Custames
@ 58165 gig sUDjECII0LNT ALARMS ING. STandarg cles! tarms aal conguans.

k)

aq

2

B,

Payments: 50% deposit, 40% strough zledrical inspection, 10% al fire final hspetton,
Al paymants aie doz upon recelptof invblee. On balwnee mare than 30 days olg, il is agreed Biat a Finance Chame of 1.5% per contawifl be made. Shopd the service of o aimisy be required to entorce any pad of a credit
2greement, o fof Ihe colectnn of & definguant accoent, s agreed Ihat e Debiar wil Pay all costs of cokection Incluring attrmeyfees.
Equipmen In necame gropaty of the GUStomes upon payime of Sebing Price insicalay atavi in fuk
Customer 10 provide desicated 110-v01 AR 800 2 telsphirne Gnks (o Iha FACH,

? Th srse price Is vakd for 120 tiys fioim date of quotation.

B. All glasm eQuipmBnt Is wairanly for one il year.

ER Locat auhgites may require aticlional desces,

I Cuslonter 10 supplybuileing Moo pians.

| in N event shali Chi Alarms, Ing e Uable t0r any special, inckienial, e, SPECUIEvE, (BINGIE, CONSEQUENIE, PUive er Exemplary Gamages. vNelher Adsng oul of Dr 35 & rRSUEOf Dreach of comtrct, watanty, B [ineluding
negagence) anising lrom, relating b, or connedled with the seivires, equipment, saptenisls, or @y goods provided hergtnger.

12 Hatwithsleriding aitying (o Wie conlasy heiein, il a pertion OF Ihe sendoes irvphes We instalialan andbr MANAE 6f Systei sssotialed with secuily anor detECion of anuir reduction of risk of loss Bssoreted wilh fire, Cru
Alarims, It otal Babitty afising oul of or 8s a resullol its' pedpniance under tis agreement shall not exceed he atnount of Whis agreemert,

13. Third Party Indpitnification, \Woen Cusicmer has persons, or g propedty of oets on Yig fremises, o the system cileads to prolect Prepeny or others, Customer agrees in ana shal , defernd ang hold Chi AJzivns,
e #1s employees aod agents ki anid pginst 34 Clams Broughb by parties olher ten the paries (o tis agreement. This porision shall anplylo 2k $oims regarciess of cause, nolutling Chi Alanss, e performante o Taiture topodenm
ang including defecks in priklucts, design, instelation, splntenance, operstion i nan-pperslion of the System, whelhar based vpon neglgence, adive o passhe, wamacly, & sbid of proguct ity onihe parg o Chi Alems. inc s
EMBIGYEES (r agenis, DUl N1is provision shall iA sppty to oleims for Joss or Garmages solely and orectly Caused by an employre of Cii Alamns, Ing while an Cuslomers gremises.

14 Painltng and palching f cetuired pot nciuged,

5. Customer apreesto gy (or any expenses ncumed by Chi Afarms. e due o interuplion in Iha fdaliaten s work seheduie of the Tre alann Syslem popgsed tue fo customers' nabiily ' rovide secess i the projec] fucation and
instalialion area a3 per approved plans aad Gesion, Expenses incude bul ate st bmited to expleen permils, (ature o attend sthetuled sopointments, fn-payment 8CCofing 1t sthedvle ol gaymenls and faiue or relusa! to authorize
A ehiange brder and paymen tor addiional work required by The auhorly having Juristidion (AFL). IF aciional work is equied by AH ahd Customer refuses 0 sulioge suthworkowilhin 3G days. Chi Alarms, ing sesersos the dghl
lo proceens with th work 25 requi ed by AU to conipkile the inskaBslion and ose e pevmd. i His ShoLkd poplr customer acinoedidges hal Chi Maems, b wil e legaby entitle to such payment 2 oullined ia Ihe proposed change
ofiler. Customer understant thal Cif Alaims, Ing may plate 2 holdon wy ensting open peomt rebied e The work desonBes sbove due tothe agstamer ingbiity b grmifie access to e enlie netaholion wea as required,

16, Sakestay nol inckeed,

17 Peiil {ee hol intipdalt J

Customer acceptance
In accepting this proposel the Customer agrees to the terms and conditions contained harsin. [t is understood that they shaff prevall over any variatio,

cenditions on any purchase arder or ther document that the Customer may issue.
4o . : £ / -,
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Purphaser ” FSignature ” Da
- /Z
. ) . I o [ . i
‘gé o/ Reer € 7%,«,»,—*37/ 4’/’ o i & Z)"rf/ / il / /J “h/ /y e ]/a’/’
fitto address : Print hame Title ¥

[ /C/« Tf/éf/d/

City State Zip Telephone no.







CITY OF MIAMI SPRINGS

Fublic Works

345 N Royal Poinciana Blvd
Miamni Springs, FL 33166-5289
Phone: (308) 805-5170

Fax:  (305) 805-5176

TO: Honorable Mayor Garcia and Members of the City Council
VIA: James R. Borgmann, City Manage f

FROM: Robert Williams, Public Works Directdf j 2

DATE: December 19, 2011

SUBJECT: Recommendation that Council award City RFP # 01-11/12 to Diamond
Contract Services, the lowest responsible proposer, in the amount of
$82,585.08 for Janitorial Services, pursuant to Section §31.11 (E}2) of
the City Code.

REASON: Monthly janitorial services for city buildings
COST: $ 82,585.08 yearly

FUNDING: All Departmenis contractual services

Procurement approval: ( f é

Agenda ltem No.

City Council Meeting of:
/ - C?" ¢9“’Ol (Qm




A ﬁwmm UHAA

/
99 SEC 3 > | L7
, / —
50 BE0 9 SoA SEOTRIES IOWINGy Vowgiq
,a /

00 0GE & SoN (IS0) 2o weﬂwgm@dll
on 997 L, Zh V,S.h.uﬁw Eéaxﬁxw vj 3V

LNIIOWY N/A ONOE Q19 HAVN HOONHA

N M@...m mwmu»\l 1 m...d.. L0 m,.,..,.,m LRGSO Awmm

| ._éi __Q pig



11903 ?E?@W.Qﬁﬁ%ngﬁﬁﬂﬁy

oo M,m Msh%agu&ﬁaﬁgﬁﬁﬂ?ﬁ&om o
o sEAT e umidse Gougy U R

._ SN mﬁuunouuﬁkuﬁmﬁﬁﬁgmaﬁ
TR | oy weaoo mok sy Buoy wopy

SRNEE _ﬁswaﬁuﬁ uﬁémsnb%aﬁoa@: M“ . L

?ﬁwmﬁz%aa%mﬁsam;saﬁﬁm U‘_. L 8§ n

o e 730 s | o | =
R h§m Eﬁv %5 gﬁaﬁsvﬁ @o%&ﬂmﬁﬁouﬁfﬁsﬁi PV aﬁmﬁﬁam




CUT-10 # 449

_L1LL-TT8 *ARIIIN SLID) $0€IU0D 00" €2% °LT1$ " DS 0078, “A3viqr] 10j 10800 Speredsy SmewIO)

"PIYSTESSTP 3utoq
SU0 PUE JUSJIOXD Jureq SAH ‘G-1 JO STBIS B U0 WLl A8y
{ATeduIod ST YilMm UOTORISHES [[RISAO INOK ST JRIA

X

LSUOTIDBISTESSIP Io swajqord
01 Apomb puodsar Awedmod eLoIIER] 1 ss0(

3PO0 JUIWAINO0Id
Aq peyruwad 1

:Agm urejdxs “jou I3
3080100 o1 mataz o3 tepd nok o

TOISUSIXa JA [ ‘A ¢

{10F J0BIUOD MNOA ST 300 MOH]

{PIRPaTS YE0M T3} TIEJIIRt AoU; 0

(RIS 3O PIYSE §]
JoY} JI0M ST} 0} ATLIOJORYSHES WLIOLISd JOPUSA ST S90(7

sjonoury joofoig

g bs 000081 RIme) 10

0250818
0212-728-19¢ | TRAWIN 3U0Yd
juapusiuLedng mgﬁwmhmmwww 13T, /HOSIS WEIUOD)
{s100y3

30 4 -SBUIP[INq JO SZIS ‘SO JO # 0D 1o 300f0rg

goeag WRd 1S9M JO A1)

omeN Auedmo))/TediorunyAy

BT SIIAIIS 1B U0 ) PUOTHEI(] 40] HOULRIRAN 30USI0Y pIg

 sBupdg weny 30 &10






Agenda ltem No.

City Council Meeting of:
[-G-Qopl_

RESOLUTION NO. 2012-3534

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS, FLORIDA AUTHORIZING SIGNATORIES
FOR ALL CITY BANK, SAVINGS AND TRUST ACCOUNTS;
AUTHORIZING ACCEPTANCE OF TWO FACSIMILE
SIGNATURES OF CITY MANAGER RONALD K. GORLAND
AND FINANCE DIRECTOR WILLIAM ALONSO;
AUTHORIZING THE COMBINED MANUAL SIGNATURES OF
TWO OF THE FOLLLOWING: CITY MANAGER RONALD K.
GORLAND AND FINANCE DIRECTOR WILLIAM ALONSO,
OR CHIEF OF POLICE PETER G. BAAN; RESCINDING ALL
RESOLUTIONS IN CONFLICT; EFFECTIVE DATE

WHEREAS, the City is required to designate the authorized signatories for all

City bank, savings, and trust accounts; and,

WHEREAS, the City Council has determined that it is in the best interests of
the City to designate City Manager Ronald K. Gorland and Finance Director William Alonso
as facsimile check signers on all City accounts; and,

WHEREAS, the City Council has determined that any combination of the two
manuatl signatures of City Managet Ronald K. Gorland, Finance Director William Alonso, or
Chief of Police Peter G. Baan shall be authorized alternate manual signers on all City
accounts: |

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MIAMI SPRINGS, FLORIDA:

1 Resolution No. 2012-3534



Section 1: That the City Council hereby declares that the two facsimile
signatures of City Manager Ronald K. Gorland and Finance Director William Alonso shall
be honored on all of the bank, savings and trust accounts of the City of Miami Springs.

Section 2: That the City Council hereby further declares that any combination
of the manual two signatures of City Manager Ronald K. Gorland, Finance Director William
Alonso, or Chief of Police Peter G. Baan, shall be authorized alternate manual signatories
for all bank, savings and trust accounts of the City of Miami Springs.

Section 3: That all City bank, savings, and trust accounts shall either honor
the two facsimile signatures of City Manager Ronald K. Gorland and Finance Director
William Alonso, or any two manual signatures of either the City Manager, Finance Director

or Chief of Police, in any combination thereof.

Section 4. That this resolution shall take effect immediately upon adoption,

and shall effectively rescind all resolutions in conflict herewith.

(THIS SPACE INTENTIONALLY LEFT BLANK)

2 Resolution No. 2012-3534



PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida,
this 9" day of January, 2012.

The motion to adopt the foregoing resolution was offered by
, seconded by

and on roll call the following vote ensued:

Vice Mayor Espino £
Councilman Best o
Councilman Lob £
Councilwoman Ator L
Mayor Garcia “

Zavier M. Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

APPROVED AS TO LEGALITY AND FORM:

(ot

Jan K. Seiden, City Attorney

3 Resolution No. 2012-3534






Page 1 of 1

Magali Valls

From; Miami-Dade County League of Cities [mdclc@belisouth.net]
Sent: Tuesday, December 27, 2011 5:12 PM

To: Miami-Dade County l.eague of Cities

Subject; MDCLC 58th Annual Instailation Gala

Attachments: MDLC_SAVE DATE.FINLO.FIN.pdf; SPONSORSHIP PACKAGES 2012.pdf

ymi Dad e

League af

_;mez [Suita 200

ittached please find the Save the Pate and Sponsorship Opportunitigs
jor our 58th fAnnual Installation Gala

‘Thank gou,

Richard Kuper, Esq.

+ Executive Director

Miami-Dade County League of Cities
226 East Flagler Street, Ste. 200
Miami, FL 33131

(305) 416-4155

(305) 416-4157

mdele@bellsouth.net
www.mdcle.org

Agenda ltem No.

City Councii Meeting of:
/- ¢ d0/2

12/28/2011
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S%TH

INSTALLATION GALA

SATURDAY, FEBRUARY 18, 2012

- 2 TABLES OF TWELVE WITH PREMIUM SEATING

- TITLE SPONSORSHIP

- FULL PAGE RECOGNITION ON EVENT PROGRAM (COLOR)
- RECOGNITION IN EVENT INVITATION

- RECOGNITION NIGHT OF EVENT

- RECOGNITION ON WEB SITE

- GOBO RECOGNITION DISPLAYED NIGHT OF THE EVENT

- AWARD RECOGNITION NIGHT OF EVENT

- 2 TABLES OF TEN WITH PREMIUM SEATING

- FULL PAGE RECOGNITION ON EVENT PROGRAM (COLOR)
- RECOGNITION IN EVENT INVITATION

- RECOGNITION NIGHT OF EVENT

- RECOGNITION ON WEB SITE

- GOBO RECOGNITION DISPLAYED NIGHT OF THE EVENT

- AWARD RECOGNITION NIGHT OF EVENT

- 1 TABLE OF TWELVE WITH QUALITY SEATING

- HALF PAGE RECOGNITION ON EVENT PROGRAM (COLOR)
- RECOGNITION NIGHT OF EVENT

- RECOGNITION ON WEB SITE

- AWARD RECOGNITION NIGHT OF EVENT

- 1 TABLE OF TEN WITH QUALITY SEATING

- QUARTER PAGE RECOGNITION ON EVENT PROGRAM (COLOR)
- RECOGNITION NIGHT OF EVENT

- RECOGNITION ON WEB SITE

- AWARD RECOGNITION NIGHT OF EVENT

TABLE OF TEN - $1,300
INDIVIDUAL TICKETS - $150

5 x 85 COLOR FULL PAGE - $1,250

6.5 x 425 COLOR HALF PAGE- $750
s x 425 B/W HALF PAGE- $500

@75 x 425 COLOR QUARTER PAGE- $600
.75 x 425 B/W QUARTER- $250



. The City of Homestead is proud to be a part of the

THE CITY OF MIAMI SPRINGS ; o "

CONGRATULATES THE Miami-Dade League of Cities

MIAMI-DADE COUNTY LEAGUE OF CITIES
ON ITS 57™ ANNIVERSARY

Mayor Billy Bain
Vice Mayor Jennifer Ator
Councilman Bob Best - )
Councilman Dan Espino
Councilman George V. Lob
. . Councilimen Councilwoman : , Cotncilman ngsn._ﬁﬁ_.
City Manager James R. Borgmann ; Judy Valiman Jon Burgess Weady Lobos Bivis Maldonada  Stephen Shelley  Tirmmie L. Widliams, [
Assistant City Manager Ronald K. Gorland City of Homesiead
City Attorney Jan K. Seiden : . 780 Nth Bomestead Boulevand
City Clerk Magali Valls 5204

303-224-4400
www citvofhomestead com

mmmﬁ Wi wjmm O the !

City of Hialeah Gardens

Extends best wishes to the
Miami-Dade County League of Cities
for a successtul year and congratulate

Mayor Juan Carlos Bermudsz as the ncoming
Prasident for the Leagne

Yioset De La Cruz
Megor Counciman Jaime M. Sanz Councilwormen Patricia Cohen _<£\ow. Jean Rosentield
City Council Assigtant Mayor Joni D. Blachar Councliman Martin Packer
. Vilage Manager Alfred J. Treppeda « gz Clerk Elisa HMorvaih
imd WY L T e H AT LI ats) A . — ; ol

f,&mﬂw@wﬁm Gerciz gownmﬁw%g.wrcm Vilage Attoreys Welss, Serota, Helfman, Fastoriza, Cole & Soniske,
Rolando“Roly”Pina Jorge Gutisire - w.batnarbourgov.com

Councliman Couss Forde s Mos! Faghionabia Desl

Eimo L. Urra BAL I\PWWOCB

Caunoliman ) Vill mage







City Manager Department
ST 201 Westward Drive

AN, 102 Miami Springs FL 33166
Y L 305-805-5010

TO: Honorable Mayor Garcia and Members of the City Council
FROM: Ron Gorland, City Managerﬂe/\/wf
DATE: January 4, 2011

SUBJECT: Charter Change Considerations Workshop

Now that we are close to formalizing our City’s strategic plan, consideration should be given to
potential changes that will support the continuity of longer range planning. Changes such as
extension of terms from two to three aor four years, corresponding changes in term limits,
implementation of the changes, tagging onto county/state/national election dates for significant
election cost savings, etc., should at least be considered in the context of continuity.

Because of the significance of each of these, | suggest a workshop be held to discuss the
possibilities and determine which changes, if any, should be developed further.






CITY OF MIAMI SPRINGS

Recreation Department

1401 Westward Drive

Miami Springs, FL 33166-5289
Phone: (305) 805-5075

TO: Honorable Mayor Garcia and Members of the City Counclil R
VIA: Ron Gorland Ql%,u-/ o T

City Manager |- o )
FROM: Omar Luna, Recreation Director . [ q. i:l/ -
DATE: January 4, 2012 e
SUBJECT: Recreation Field Restroom Monitoring Recomrmendation
WEEKEND/HOLIDAYS:;

Frecommend that we have staff on-site if we are going to open up the restrooms during operating park
hours on the weekends and Holidays. This will avoi¢ the City of Miami Springs from having any Liability
concerns, safety concerns, vandalism and maintenance issues.

Cost to the City of Miami Springs:
Weekends:
Remainder of FY 2011/2012;

Rec. |L.eader. Average Salary of $8.50 X 12 Hours = $102.00 a day X 2 Days = $204.00 X 3 Parks
(Prince, Peavy Dove, Stafford Park) = $612.00 X 38 Weeks = $26,744.40

**Cost per park is = $8,914.80 (Fully Burdened)

FY 2012/2013:
Rec. Leader: Average Salary of $8.50 X 12 Hours = $102.00 a day X 2 Days = $204.00 X 3 Parks
(Prince, Peavy Dove, Stafford Park) = $612.00 X 52 Weeks = $36,585.00

**Cost per park is = $12,195.00 (Fully Burdened)

*Hours of Operation: 7:00AM - 7:00PM



Holidays:

Remainder of FY 2011/2012:
Rec. Leader; $8.50 X 12 Hours = $102.00 a day X 4 Days = $408.00 X 3 Parks (Prince, Peavy Dove,
Stafford Park) = $1,407.00

**Cost per park is = $469.20 (Fully Burdened)

Holidays left in FY2011/2012: Martin Luther King Day, Memorial Day, Independence Day and Labor
Day.

FY 2012/2013:
Rec. Leader: $8.50 X 12 Hours = $102.00 a day X 8 Days = $918.00 X 3 Parks (Prince, Peavy Dove,
Stafford Park) = $3,167.00

**Cost per park is = $1,055.70 {Fully Burdened)

**Hours of Qperation: 7:00AM — 7:00PM

WEEKDAYS:

| know that leaving a restroom facility unsupervised (For Example: Peavy Dove or Stafford) can potentially
lead to a safety/maintenance issue. | especiatly have a concern that both facilities are across a Middle
School and High School. 1 think that on the weekdays we just open up the restrooms at PD/Stafford
during an organized activity or maybe in the afternoon when we can at the very least have a staff member
assigned to the park. If the students at the High School find out those restrooms are opened all day, we
will have maintenance issues and other safety issues. | would recommend that if we open up in the
afternoon that we have a staff member assigned to each facility by 3:30pm. This will allow for parents to
enjoy the playground amenities and they will have access to the restroom if heeded.

Cost 1o the City of Miami Springs:

Remainder of FY 2011/2012:
Rec. Leader: $8.50 X 2 Hours a day = $17.00 X 3 Employees = $51.00 X 10 Hours a week = $510.00 X
38 Weeks = $22,287.00

**Cost per park is = $7,429.00 {Fully Burdened)

FY 2012/2013:
Rec. Leader: $8.50 X 2 Hours a day = $17.00 X 3 Employees = $51.00 X 10 Hours a week = $510.00 X

52 Weeks = $30,498.00
**Cost per park is = $10,166.00 (Fully Burdened)

**This will allow for our staff to be at each park from 3:30PM — 5:30PM every afternoon Monday — Friday
to make sure that the restrooms are opened and supervised.

**As of 5:30PM our staff is already scheduled to be assigned to our parks for day to day activities.



MAINTENANCE IS PROVIDED BY CONTRACTOR:

Additional Supplies:

Toilet Paper
Paper Towels
Cleaning Supplies

Remainder of FY 2011/2012:
$100.00 a month X 8 = $800.00

FY 2012/2013:
$100.00 a month X 12 = $1,200.00

TOTAL COST:

Remainder of FY 2011/2012: 38 Weeks
$50,439.00 (Fully Burdened)

FY 2012/2013: 52 Weeks
$70,250.00 (Fully Burdened)

FUNDING SOURCE:

At the present time we do not have additional funding available in our current budget. We will need to
process a Budget Amendment and request the funding from the Fund Balance.






